MINUTES

SPECIAL MEETING, WEDNESDAY, NOVEMBER 30, 2011 AT@ P.M. OR AS SOON
THEREAFTER AT BOROUGH HALL

OPEN PUBLIC MEETINGSACT.

BOROUGH CLERK: this meeting is being held in actaorce with the rules and regulations of
the Open Public Meetings Act of the State of Nevedg Adequate notice of this meeting was
provided by forwarding a Sunshine notice which udeld the time, date and location of this
public meeting of the Mayor and Council.

ROLL CALL:

COUNCIL MEMBERS: Councilman Yampaglia, CouncilmanaBchi, Councilman Hughes,
Councilman Johnson, Councilman Tanelli and Couraniidearney

ALSO PRESENT: Mayor Peter C. Massa, Borough Cl€gtence M. Wall, Borough Attorney,
Randy Pearce

ABSENT: Councilman Bianchi

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Dominick Deluso, 23 Roosevelt St. The reason | &me land got up from my house saw a tag
hanging on the poll from the beginning of the dtiteethe end of the street do not park when
there is snow on the street that is totally wrofigne reason why what happen if I go to sleep at
9:00 at night and during the night there is 1faud & foot of snow, do you think | am going to
get up and move the car? No. Number 2 the wayreeaight now people have driveway and
nobody park the car in the driveway, they all gwtnh on the street. The way it is now the
sunshine you realize when there is snow on thengrdliere be murder. You people put the tag
on the street you take away about 30, 40 parkirgesy where am | going to park | have 3
vehicles, | got a driveway for one car. | got tmore cars where am | going to put the other 2
cars, you tell me, 4,5,6, blocks away when | anpager. | don't stay in front of my house at
least near my house. | think it is totaling wrahg way it is.

Mayor Massa — No parking when the road is snow i&a/es that what the sign is?
Mr. Deluso — one side of the street, no parkingm8&body has a bright idea they put tag on.
Mayor Massa — so you are having a problem parkowg gar when there is a snowstorm?

Mr. Deluso — if you saw they way | have to park ttleer two vehicles. People have a habit not
to park in the driveway and beside that they hawareain the street.

Mayor Massa — it is illegal. It is inconsiderate.
Mr. Deluso — what are you going to do, you can’pext me to go over there and take the can

away, no, that is not my job, that you people jotou have to do what is proper here. Do you
think | am going to get hurt or killed to do thak®.

MOTION TO CLOSE PUBLIC COMMENTS

INTRODUCED BY: Councilman Tanelli
SECONDED BY: Councilman Kearney
ROLL CALL: All Council present vote the affirmative



Mayor Massa — any councilman want to comment orgémgleman’s complaint and issue?

Councilman Hughes — Mr. Mayor if you recall thisais ordinance we done several months back
on certain narrow dead end streets around towarfow emergencies. The reason we instituted
it was we have been finding repeated problems thighabundance of cars that have been being
parked on the streets on these small dead endssthe¢ we can’t get in and effectively clean.
What we worked out with our Fire, Police, EMS oulP\D people that there was a
recommendation that there would be no parking viherstreets covered with snow on one side
of the street to allow the DPW to get in and effey clean the street. It is the same as street
cleaning, there is no parking on one side of theesthere is no parking on the other side of the
street. It is not more above and beyond whatresadly in existence for street cleaning, and what
it does it allows the DPW to get in and clean tineets effectively, we were finding with our fire
apparatus, our EMS ambulance we could not get tikodead end streets when there are
emergency’s during snowstorms. That is the reaserput this into effect. One the road is
plowed you can park back there.

Councilman Tanelli — I understand what Councilmargkes is saying

Mr. Pearce — | am not sure if counsel who just wdlln wanted to speak tonight. | did receive a
call from Mr. Trank, | don’'t want to prejudge whtte governing body will do in terms of
reopening the hearing, he may not even want tokspma | know he called me for directions
today. | see Mr. Trank came in, so if the govegridody is interested in reopening the hearing |
think Mr. Trank wanted to address the board, | atnsare.

Mayor Massa motion to reopen hearing of citizenstlo®m recommendation of the Borough
Counsel

INTRODUCED BY: Councilman Tanelli
SECONDED BY:  Councilman Kearney
ROLL CALL: All council present vote ihe affirmative

Richard Trank (Attorney), West Orange — we represeali Carting. We appreciate just a
couple of quick minutes. We did submit a letterQetober 31, 2011 after Future Sanitations bid
was received. We set forth the issue as you aenalre of from public bidding, it is important
that everybody plays by the same rules. The betifipations said you issued for solid waste
collection which are totally in conformance witrethniform specs issued by the DEP required
financial statements. It seems to me it is clegdpd policy that in this day and age where
financial aware especially corporations includingnéican Airlines that filed bankruptcy
yesterday is a critical issue that everyone hgpea@ally the governing body. There is obviously
no important service to the health, safety of #&dents then the collection of solid waste. The
bottom line is what Future Sanitation gave youwemmts of financial statements just doesn’t cut it.
Its not the most recent two years, they gave yaonesbing dated Friday, February 12, 2010, |
haven't a clue what that is, clearly the documéimés they have given you do not conform with
the specs, do not conform with the uniform speed the DEP, and certainly don’t help you
evaluate in any way, shape or form to fill this tant. So, our position quite clearly is they are
fatally flawed under the Meadowbrook decision doftiie Stein, financial ware with all is a very
legitimate concern in any government and based upahwe believe respectfully that Cali
Carting is the lowest responsible bidder and shdddawarded this solid waste collection
contract by the Borough. Unless there is questlods not need to add anything. We also
submitted. Future Sanitation has a result of my our firm, for other clients they have their
suffering judgments’, state tax liens, other issu&3ur firm has a judgment on behalf of a
disposal sight for $132,000. Whatever their finahcondition you do not want to be their
partner, | certainly do not want to be their partaed certainly thinks it raises enough red flags
that this Borough be on very strong footing to cejbeir bid.

Mayor Massa — thank you

| will reserve comment from the council on thauessn light of the fact that we have we will be
reviewing this matter later on.

Councilman Kearny — being we reopened hearingtizeas | know that Dominick Caruso had
something else to say could we please allow hisatowhat he wanted to say.



Mr. Caruso — | got 2 cars to park. Snow, 9 o’cladb& o’clock, we got 2 foot of snow. The other
side of the street that’s all full. You take aw#y parking spaces, where am | going to park my
car when | see the truck pass, 11:-00, 12:00, dd@@ou think | gonna move the car. Even if |
am up where am | going to put those cars to movhewther side of the street?

Mayor Massa — | can't tell you where to park Mr.r@
Mr. Caruso — so we got a problem. | am a taxpayer.
Mayor Massa — you don’t have a driveway?

Mr. Caruso — | got one car driveway. | got threescaVhere am | going to put the others? Right
now if the sun shines outside you can't find a paykspace because people do not use their
driveway. Can you realize when there is snow?

Mayor Massa — That is what | tried to say befoemple have to cooperate

Mr. Caruso — right now they have tow, three carsweet. | can't tell those people to put the
cars in the driveway. That is not my business.

Mayor Massa — Do you want the police departmenbrtter people to put their cars in the
driveway?

Mr. Caruso — they can't do it.
Mayor Massa — do you mean that people in that beidiood don't talk to one another?

Mr. Caruso — | don’'t have the guts to approach ydou got to put your car inside, “who the
hell are you™.?

Mayor Massa — | am going to make a recommendatiothé Community Relations police
department take a look at this.

Mr. Caruso — | will not move my car when theren®w, where am | going to put it? | put it on
my back? To make the rule is easy, but to follbat’s hard. If you want to stop over for coffee
| show you the problem.

Councilman Hughes — We have been having a lotfé€dity plowing these streets, cannot get
the plows down the street there is not enough roBrerybody piles the snow in the street. We
keep hitting cars right and left and we can’'t hawe guys getting into accidents all the time.
You have to give us a period of time to work tcaci¢he street and also emergency apparatus.

Mr. Caruso — nine, ten years ago there was no @nobl

Councilman Hughes — ten years ago everybody haccaner two cars, now everybody’'s got
three or four cars.

Councilman Hughes — how do we regulate that? If gall the residents on your street and
agreeing that we do not plow the street and let lyawe parking on both sides during a snow
storm?

Councilman Hughes — Mayor, how many motor vehiaeidents are we getting into on a
regular basis?

Mayor Massa — this all costs the taxpayer mone&lp hot want to belabor the issue, | think the
council president and myself have tried to exptain policy position. What | am going to do on
my own emotion is have the Borough administratdrtpgether a letter to all the people down in
that neighborhood and maybe we can have a commuaresting with some of the folks and
thrash this thing out and this way if they wanthwller at somebody they can holler at the
Mayor. Winter is upon us and a few weeks ago theé ef October we had a heck of a
snowstorm and we will probably have a few morethé people in the neighborhood would



cooperate with one another | think that might sadeene of the problems. After that there is
nothing | can tell you.

Mr. Caruso — there is three houses like mine wite parking space. | saw the sign two weeks
ago.

Mayor Massa — the sign is there to give noticehedommunity of the Ordinance and in fact if
there is a violation of the Ordinance any violatwil be subjective to a summons.

Mr. Caruso — do you think that is fair to me?

Mayor Massa — | can’t be the judge of what is faid not fair. If you get a ticket you can always
come in front of the judge and plead not guilty.

Councilman Hughes — Mr. Wall had asked somebodgotoe from Real Good Solar. Do we
want to hear him now Mr. Wall?

Mr. Wall — If you have, you came from Connecticut?
Audience member — Rockland County, New York

Mr. Wall — basically there is no action requireéstavening because we have a meeting coming
up December® but part of the project as far as the roof progdown at the firehouse, we
additionally included solar. We have gone throagprocess trying to secure cost effective
guotes that meant the needs of the communityratates as to what can fit properly on the other
building down at the firehouse off Schuyler. Megentleman from a large successful solar
company and so if you can give him a few minutesdretell you what his concept is and what
he saw and there is not action required tonighyoll have any questions about solar we can get
them answered this evening.

Mr. Wall — Neil please come up if that's OK Mr. May

Neil Weiss, Real Goods Solar, 2 Early Drive, CityNew York, 10956 — | represent Real Goods
Solar. Every person who deals with Solar in ounpany is an employee. We are the largest
residential and small commercial solar companyh@dountry. We installed over 14,000 solar
systems around the United States and the bott@mdigou have a roof that is perfect for solar
and you can offset upwards approximately 80 to 8%our bill there plus generate an income
which will have the ability of having a pay backyamhere from 5 to 7 years at the most. Real
Good solar basically no third party contractors amedare licensed in every State we are
represented in and anybody who represents anyufhauses or commercial will basically be
an employee of Real Good Solar. We are licens®&ARSA which basically means that we are
licensed by a certain organization for PV instalas. As for myself | am certified as well, so |
am required by certification to present to you ang client a quote that fits the criteria. | cahno
go over a certain amount of either percentagecanit do anything wrong because my work gets
checked basically by the State.

Mr. Wall — If you can explain your proposal the dhat is suitable for the sight and explain the
proposal just briefly and also discuss SREC and hbaey work and they benefit the
municipality.

Mr. Weiss — there are two proposals. One thatd green a request to do 7.5 kilowatt proposal
and what | did is | looked at the sight, took atolgoaph of the meter then came back here and |
actually have a copy of a bill is for that buildingBased on the bill that | received, the bill
actually is showing that you are actually your @s#tere is 13.8 kilowatt hours per annum and
7.5 would only actually satisfy roughly 54 to 5&qent of your actual usage. We were actually
able to put together a proposal that actually isg®o be roughly 11 kilowatts for your system.
It will actually satisfy over 85% of your actualass Now the SREC in New Jersey for every
kilowatt

Mr. Wall — can you define SREC?



Mr. Weiss — an SREC is a solar renewable energificate in the State of New Jersey, there is
something called the ACP which is the Alternativen@liance Payment and what this is, is
every utility needs to produce a certain amourgrargy from a renewable source. If they can'’t
produce that much from a renewable energy souheg, meed to go out into the market and
purchase SREC to meet their requirement. As sfybar they have the ability of meeting that
requirement. Now in two years time the State dlstulacreases that production over a certain
percentage and what they are doing next year theey@ually increasing that percentage on a
dramatic basis. As we sit here now SREC (solaewable energy certificate) are sitting at
approximately $200 for SREC. At the end of nexdary2012 which will then be the 2012-2013
year you find that the SREC production is goingnicrease and it probably will be going up to
around $300 -$400 per SREC. The quote that | gawewas actually sitting at $200.00 for
SREC. Those SREC's can than be sold out on thkenfor the next 15 years and what we put
together is any solar energy system should actuatlyde an SREC production. Now there are
two different ways you can go down the way thaml suggesting is, there is one that is a PPA
where the solar installer or the finance compargpkeghe SREC’s and charges the actual system
per kilowatt hour per rate. The other way is yamcpase the system outright and you actually
have the ability of selling SREC’s. The systemt tiwa put together any good solar installer
should put together, basically we are actually shgwhat on one of the systems that | put
together here, you should be saving roughly att 82900 per year on that system. With the
production of SREC’s of 11 SREC’s a minimum thatgually producing $2,200 based on
$200.00 per SREC plus a thousand so you are rkwlking at over three and a half to four
thousand dollars per year on both making moneysavihg money on that system. Once the
alternative compliance increases to around $30@.32100.00 that will then accelerate your pay
back which is where you have a 5 % paycheck onathia system that is correctly sized for your
roof. Also, we will actually guarantee and warsatite entire system, anything that goes wrong
with it we will correct it and generally the systetmat we are putting in, we suggested the larger
size system. Everything is American manufactuitsdsharp modules that are American made.
Everything on there is basically American manufeedu

Councilman Tanelli — Let me see if | can explain My question that's how bad this is getting.
| am curious, you are saying that your system thekilowatt system that you designed will
satisfy 80% percent usage of that building.

Mr. Weiss — approximately 80 to 85%.

Councilman Tanelli — and then Walsh be able to aiethe certificates at the very end, we are
only going to save $3,000 from that building?

Mr. Weiss — that is as we sit here now and what yx@iactually looking at the SREC’s as 11
SREC’s minimum because that is what we are goingurantee. We probably when we put
together a quote we usually have, we take the ptaduof what it is and there is a total that
everything installer needs to use and its calledMRDTS from the National Renewable Energy
Laboratory and the nearest base that they takevbeage over the last 25 years is in Newark,
NJ. What we done is taken that production thay e guranteeing that the system should
produce, and we are actually taking what the systdimproduce and we are reducing that by
10%. So when we say that is it going to producgiraumum of 11.1 kilowatt hours pannum
that is acutallythe minimum of what it will prodeicprobably in all honesty we will be
producing any where from 11.5 to 12 on an averagisb So taking that $200.00 per SREC and
multiply 11 x 200, that is $2,200, savings of $DD0acutally it is really about $1,800 per
(inaudible). Now, | am keeping that $1,800 as we sit here nbBWRSE&G does not raise rates
for the next 20 years and keep those rates at d&rseper kilowatt hour. We all know that
PSE&G is going to raise rates, in the first yean yall be saving at an income of $3,800.00,
conservative end $3,500.00. When the alternativeptiance target goes up in 2013 that will be
a very large jump with utilities and they have animum requirement that they need to pay that
will turn to compliance will be roughly about $580.and on the open market those SREC’s will
actually be a minimum we are anticipating betwe2b0$00 and $400.00, | am actually thinking
that it is going to be a little bit more so lety saen if | am keeping the rates at $200.00 over th
next fifteen years, your payback is roughly about 8 years. Once it jumps up to $350.00 -
$400.00 per SREC so $400.00 per SREC times 11,#084n two years time and it should
remain in that market for at least five years thadically makes your return on your investment
roughly about 5 — 6 years.



Mr. Wall — the investment would be $35,000.
Mr. Weiss — the investment being $35,000, yes.

Councilman Hughes — you said you recommended oneofvdoing one where we either buy it
outright and one where we lease it?

Mr. Weiss — one way you are leasing it, but youraseable to cash in the SREC’s that goes to
the leasing company.

Councilman Hughes — what is the benefit of that?

Mr. Weiss — the benefit of that you basically haweery low out of pocket expense up front, but
what you are still doing is paying both PSE&G angea kilowatt per hour rate with the leasing
company and that could conceivably be a fixed aaie that would be anywhere in the regional
anywhere from 10 cents to 12 cents or even up teh8 per kilowatt hour for the next 20 years
but you are not able to get the SREC’s on thater@lare pluses and minuses both ways, what |
am thinking from your standpoint is actually muakttbr to buy it outright because you are in
control of your own system now. Also, one of tleméfits when | went by the firehouse | met up
with the Chief, what we are able to offer is angident who is a member of the core or any other
fire station, the police force, or the ambulaneg,ame who decides then to take on a system with
us, we are going to be offering the Township of tNo&rlington $250.00 per system that the
resident takes with us, that goes to North Arlimgadter the first five systems from 6 systems up
to 15, its $500.00, anything over 16 and over toeirship of North Arlington get $1,000.00
based on the system that the customer is purchasimgus.

Councilman Hughes — is that per system?
Mr. Weiss — that is per system

Councilman Johnson — Mr. Weiss, we want to geh#rtine year period because that is when
the system is fully paid for.

Mr. Weiss — at the $200.00 per SREC but they vélgbing up.

Councilman Johnson — so in other words it could esmoner than nine years? My question is
in terms of guarantee of your materials, you slaéd you would come out and fix everything.

Mr. Weiss - with a warranty on the modules is gaotgad for a minimum of 25 years. The
inverter | am guaranteeing for a minimum of 10 gealus what my manager and | discussed
today we are willing to extend that out for anoth@ryears to make a total of 20year warranty on
that, so if anything should happen to the invettes,inverter is the heart and brain of the system,
that is basically the only thing. There are no mgwparts, its all circuits and its basically
moving electricity in and out. The thing that i®shlikely to | don’t want to say break down is
the inverter and that’s around the 15 — 18 yeakm#odular's have a 25 year warranty based
on the production of it, and usually if the modukali go out it will happen in the first year, you
will be another thing with my system, the mono-tali;ie on this system, where there are two
different type of mondulars, there is modular amete is poly. Polycrystalline is made up of lots
of patch work, you will see some modules that atelpwork inside the moduclar. Mono is one
whole wafer cell of one entire, its literally onstiee cell and basically what that will create a
more efficient module and if something is goinggtowrong it will be in the first year, we will
come out and completely replace it free of char@ece is reaches the 18 month mark its going
to be there for the next 35 — 40 years.

Councilman Johnsone — that is my main questionu d& some company in and they say well
our panels are guaranteed for five years but wenareoing to reap a profit off of the system
untill nine years.

Councilman Tanelli — We thought about this for & figears now and kind of building on what
Councilman Johnson was saying. They say that aflttem recommend leasing because the
industry changes so quickly, so that the solar isahat you put on our building maybe outdated



in two years. What would be the benefit in keepimat system in tact versus leasing it and not
only the equipment and then being able to upgradegat the new and latest equipment?

Mr. Weiss — | hear you. When you take a systermowt and you do it under the leasing one of
the terms that is in there is basically we willlem@ modulars that not working up to spec as per
when the system get installed. If you then sthenging modulars you are then going to start
creating a patch work on them, | don’t think yoe going to find any installer that's going to
replace an entire system. You will find is if yate purchasing an entire system what we are
going to do is we are finding that we are orgamjzand ordering in number of modular’s in this
time from say from January to December of this et next year we are going to be ordering a
huge consignment of the same modular’'s, wheresmsadler installer will then have to keep on
going out to the industry and start buying patchrkeo You will find that this system that you
are going to be having is going to pretty much shene system that will be in place 5 to 10
years. | know what you are saying but the leagerms of the innovation in modular’s is not
great, we are talking efficiency ratings anywhewarf 15 to 19 percent, we have been at this rate
for the last 5 to 7 years. For you to move ovex3@u are talking major additional expenditure
and in technology unfortunately its just not thegee

Councilman Hughes — in essence on a leased sybndon’'t come in and replace the whole
system, they just replace what is broken.

Mr. Weiss — they just replace what is broken.
Councilman Hughes — is there any maintenance srstttéem that the town would have to do?

Mr. Weiss — there is absolutely nothing that adyuakeds to go on, because there are not
moving parts, all the wiring because we use a theding system which basically means that the
modular’s are set up up on one level, all the wiigiset up on another level, so the biggest thing
that you find with certain systems, you will findimals make chew through some of the wires,
but because of dual system that we use, they dualbcliterally snapped inside, no moving
parts. Int terms of maintenace, if we were inttiddle of Arizona where we have a lot of sun
and maybe some dust but very little rain you magdn® wash the modular's down, but because
we are in an area where this is actually a lot @iy duty rain sometimes, there is really
nothing. At that sight there is not trees overd¢h@ist one evergreen tree that may be needed to
be topped every once in a while to get the fullceghcy, but there really is nothing that needs to
be fixed on it at all.

Councilman Hughes — can you walk us through thegs® of selling SREC’s. If the town were
to buy the system outright how are these SREC’emgded, how do we get the certificates, how
do we sell them?

Mr. Weiss — every kilowatt that you produce you ge¢ SREC.
Councilman Hughes — from where?

Mr. Weiss — It comes from the basic on when it cenmefrom the sun, it comes in a direct
current and hits the modular’s that's where thesrter comes in, all the system and the way we
designed it is that we actually got four, five s¢)$ on there. You are actually purchasing one
whole system, but you are actually getting fivessafe rays. Lets so one ray has an issue where
you have either some shading or some kid throwecl wup there, that one modular could
conceivably both on a parallel and on a seriousslhhaske that one ray have less production.
Now, because of that all those different rays thatconstructed and it is actually a redundancy
and a protection for yourselves goes into a conmpit@t combiner box all conbines into one
main string that goes into the inverter. The iteewill calculate how much production you are
actually producing. It then goes into the met&he meter will actually be a digital meter, you
will see the meter running backwards, it is veriemse to see the meter running backwards.
Once the meter is running backwards you are maghinduction that if you are not using at all,
you are actually sending it back into the grid. c®rt comes back into the grid you are still
producing electricity and if you are using all tle&ctricity you are actuall getting to an
equilibrium. If you are producing more that yoe actually using you are getting a credit from
PSE&G. That credit will then be at nightime whevsuyare not producing SREC’s goes back
into the property but you are not paying for ttsat,because you are not paying for it, you are



using your own electricity that you put into thadgr There may be some points in the winter
where it is shorter days, it may be more cloudy {ltas may be needing to pull off of the grid.
Now, those SREC'’s that you are producing whether yee it, whether the building or the
township uses that production or it goes into thé gou are still getting it. Based on NJBPU
you are required to set up an account with PJM GAR&h is a clearing housdt does not cost
you anything to set it up. You will then need itadfa broker, | could walk you through a list of
approved brokers that NJBPU or you could find yown its perfectly up to you but they will
have a list of acceptable brokers that you can #sinto. What we are finding is that a lot of
municipalities are joining together to create aydarbasket on SREC'’s. If you were just to go
out and sell your five SREC’s per quarter or twdE8Rs every quarter because they come out to
you every quarter, | personally would suggest wient wait half a year or wait a year, join
forces with other municipalities. | will send amail over to Mr. Wall tomorrow to show you
the most recent sales that have happeded with SREGHuction and you find that townships
are joining forces together to put all their SRE@t® one basket. Utilities are trying to get the
most amount of SREC’s as fast as possible andighahere you are really looking at. If you
have someone in your local township that is a brélkan almost tell you, you probably do, so
you may want to find someone there. There are Sostallers that are saying the SREC's are
non taxable, but because you are a municipalitywilnot be paying tax on it, they are taxable
but you do not get certificates from the brokeriisgyhat this is a taxable income. If you go on
to PJM GATS they will literally talk you through it

Mayor Massa — wehre in NJ is this in operation?
Mr. Weiss — Sparta, NJ,
Mayor Massa — you said that the municipality woged a fee if residential units signed on?

Mr. Weiss — even with other building that you wéemtlo, we would be more than happy to give,
it is more or less a finder’'s fee. Every instatlees it, we are willing to make it accelerated as
ore people join on. We are going around to somadwoin the area, and be willing to come
forward and work with you.

Mayor Massa — based upon the electrical capacitthisffacility on our building, how many
residential units feed in North Arlington?

Mr. Weiss — If we put all on there. NJ only allofes the meter that is on the building to
actually service just that particular meter. Weéh#o put a system on per meter basis. The
average household in this area, you are talkingvamgre from 5 — 10 kilowatt hours per year
based on house sizes and based on the grid thduayeun this area.

Mayor Massa — How many households could this sy$teai?

Mr. Weiss — This system can feed this building on}e can talk to Public Service about this
and do this under a net metering rule, that wiltheenext stage of what we can move on to. Net
metering can then be if you are meeting your faflacity and you have access usage on this you
can then off setting other meters. Germany hagdirig tower and | will send this to Mr. Wall,
and right now Germany is a electricity exporter.fe&ding tower is the amount of energy that
you put back into the grid you are actually gettnfge for that. It is halfway between the retalil
rate and the wholesale rate.

Councilman Kearney — How long have we been at & kilowatts being able to harness that
amount of kilowatts?

Mr. Weiss — you are using up 13.8 kilowatt houBased on the last 12 months of your usage. |
can work with Trish downstairs and | can ask fa pinevious bills.

Councilman Kearney — | am asking you the solaresgstare able to harness you are saying
approximately 11.1.

Mr. Weiss — that is keeping underneath the $36]606l based on this bid. You can put more
on there.



Councilman Kearney — but the bid would go higher.
Mr. Weiss — the bid can go up higher.

Councilman Kearney — do we have any informationtlen intelligence about this, how many
kilowatts we could get?

Mr. Weiss — the kilowatts you can owe and produtcehe roof is 13.8, that is the most you can
produce based on what your usage was and thatNvhktw only allows. | looked at the roof
line you have another fire station over there, lyaue a lot of places that can go solar here guys.

Councilman Johnson - Construction Management gurestWe are going to put a new roof on
that building. Do you put the solar first?

Mr. Weiss — put the roof first. You have to rem@&mivhen you put a solar system on the roof it
actually extends the life of the roof as wellislhot being hit with all the elements as if it wer
naked roof.

Councilman Johnson — would you have to work in goajfin with the roofer or put the roof and
then your guys come?

Mr. Weiss — works better if you work in conjunctidrem, then we are able to look at the joists
in the rafters inside on the roof. You can workha virgin roof. Generally my rule of thumb is
anywhere from 12 to 15 years is actually the toghwhere | would put a solar system. Anything
from 12 to 15 and below your gold.

Councilman Kearney — | wanted to go back to buddon what Councilman Johsnon and

Councilman Tanelli were asking you about the sygtessibility it becoming outdated somehow

with regard to technoloy. | don’t know where yae &y state law the most we can get is 13.8
and you saying that is possible for a differentatemation of money with regard to a bid to

obtain that.

Mr. Weiss — you are talking a long process then.

Councilman Kearney — OK, my question is before weable to achieve this | am trying, | do
not know anything about solar energy, | am tryinggauge any future decision making. | would
like to know where were we before harnessing tiasy could this technology, you are saying it
is a very slow process where we are 19 to 15 percen

Mr. Weiss — at the top end, those are modularesremely expenses. For example the quote
that | have in front of you is 4.10 per kilowatturo When you are talking those modulars that
are higher efficiency rate, you are talking $6.0066.25 per watt. Now, last year these same
modulars were roughly we are talking sharp modu&S's. Last year we are really talking
220’s or 215’s, so that is as slow as it is goifitnere are modulars up there that are doing 250,
but again they are much modulars which take up msartace area, so you can’'t get as many
modulars up there. There is always balance betweesize of modular, the roof space, and
how much kilowatt usage you got, that is wherelthkance comes in. Also, we like to engineer
it so that it is not just one whole system, so thahe part of the ray goes out the whole ray goes
your building in redundancy so because of that goel not ever going to be at a loss of
generating those SREC's.

Councilman Johnson — | am just afraid at being laisa if there is a technology jump all of a
sudden.

Mr. Weiss — You are talking at least 7 — 12 yedrtha earliest where we will be making that
large leap. We are at the same technology thatvere back in the ninety’s. It just that the
modulars have gotten larger and more efficientibigt not huge leaps. It is unfortuante that is
the only way you can get energy out of a cell.

Councilman Tanelli — you basically said that mostnies are between 5 and 10, so the fire
department uses more kilowatts than an averagedayily?



Mr. Weiss — my experience is, is that a lot of henmethis area you have a lot of people who are
out during the day that are not really using theeteicity, it just happen to be that this meter is
just reading 13.8. We can do a free energy awdit,should actually be using LED and CFL’s
in the building. | really did not get a chanceldok to see if you are using regular light bulbs,
what type of energy usage, type of heating thttése. There are a lot of energy saving that you
can make in that building, but the law is basicalying you can change all the light bulbs to a
complete energy audit in the entire building yoa dawn to nine but you are still only, your
using the last twelve months usage, you are agtahkad of the game at that point.

Councilman Tanelli — so would the price tag foridestial be the same as pretty much as we are
paying?

Mr. Weiss — your talking around the same. Therg tva certain things to be used in a home
because your roof here is so good there are hdama¢esvill have a different east — west aspect
which won’t produce as much. You are looking foatt south facing roof, that 180 degrees,
yours is sitting at about 200 degrees which istpigadod.

Gary Giordano, Wilson Place, North Arlington — Gayu just explain to me about benefit if a
resident signs up?

Mr. Weiss — My manager and | are know what we aiaglis going around and putting leaflets
like this. The residents of North Arlington stilb decide to take up the solar, first and foremost
we are going to give them three months free oftetgty before the system is installed. We are
also going to give them a $1,000, basically lower $ystem cost by a $1,000. There are very
few trees in your area and this actually a perdees for solar.

Mr. Gordano — is the town going to get the cretbtsthe 612, 20 and the whole nine yards, the
residents with the $1,000?

Mr. Weiss — there will be two sets. The townshgm denefit but also if a resident gives a
referral they will also benefit.

Mr. Giordano — why don’t you talk to your managedahe people and say if the town people
join in the town will get the same benefit?

Mr. Weiss — that’s what we are talking about thainpotion.

Mr. Weiss — what had happened was the alternataingliance was at a certain level. If you go
on the NJ Clean Energy website you will see agguhkk percentage of each year of the amount
that needs to be produced by a renewable energgesby the utilities. This year from last year
was the smallest increase. Next year and theafearthere are two large jumps. Because there
has been so much solar by solar farms that have ibstalled over the last 18 months the
utilities have met their minimum requirement. Hey do not produce a certain amount of what
they are suppose on renewable they have to payea fThat find is the equivalent of roughly
what the SREC’s are. The fine is say $250.00 #reygoing to pay you $200.00, they are going
to try and save that little extra money. Next yaad the year after there is a large jump of the
amount of percentage that they need to producece=ge will increase the amount of SREC
value.

Cerone — 48 Biltmore Street — They just took a #edous drop. What you are talking about
does not bring it back to what they dropped from.

Mr. Weiss — You have to remember when they wergimally at 600, 650 the alternative
compliance payment was at a very large gap, oreerttet that gap, it then dropped but caused
the percentage that they need to produce is clignbirbstanally higher from 2012 to 2013.
When you go to the NJ clean website, you will Je2 $SREC’s and the alternative compliance
payment schedule plan, this year was the lowestase that they had over the last ten years.

Mayor Massa — Do you have any literature you cae these people?

Mr. Weiss = they can go on the webstie New JerdegrCEnergy.org



Mayor Massa — if the citizens of the community lyagkstions they would be able to get those
guestions answered?

Mr. Weiss — Yes

Mr. Cerone — my major concern is that when theyevatr$600.00 people were making some the
money back to cover the cost of the installationd aquipment. Now, that the SREC’s have
dropped and as this gentleman said they certamlyat going back to what they were at when
this whole thing was put out to the people. Ifwere to put solar in our town now it would take
us three times as long to recoup our money foretheépment and the installation then it would
have a year ago, so where are we actually shovkiadyof gain by doing it?

Mr. Weiss — | know exactly what the gentleman igirsg. Here is the thing. NJ has the highest
SREC value in the nation. If you were to look la¢ tSREC values of other states such as
California, Texas, Oregon you are looking at $3&00 that is because the other states do not
have the same requirement as they do in NJ. Gov&hostie has basically said he is behind
this and he has continued to continue this untdx201f you look at what the utilities need to
produce it is a huge jump, there is no way they mal able to meet that demand. It will not go
up to the 600 value.

Bob McClintock — 198 Rutherford Place — are we siggnany money to shore that roof up or
will it hold the panels as it is?

Mr. Weiss — they will hold the panels as is. Inmaglike a snow shoe because what it does it
disperses the weight of the entire thing and tmesdulars do not weight as much as they look.
roof can currently hold it.

MOTION TO CLOSE

INTRODUCED BY: Councilman Hughes

SECONDED BY:  Councilman Tanelli

ROLL CALL: All council present vote inehaffirmative

Mayor Massa — Motion to suspend regular order asfrimss regarding contract matters
INTRODUCED BY: Councilman Tanelli

SECONDED BY:  Councilman Yampaglia

ROLL CALL: All council prsent vote in ¢haffirmative

Mr. Wall read the Executive Session ResoltuiorsdRégion 276-11

WHEREAS, the Open Public Meeting Act, Chapter 28dnpts the exclusion of the public from
a meeting in certain circumstances, and

WHEREAS, the Mayor and Council is of the opiniomttisuch circumstances presently exist;
and

WHEREAS, the Mayor and Council wish to discuss:

Personnel

Collective Bargaining

Anticipated or pending litigation

Contractual matters that fall under attorney/cligntilege
“Public release of the discussion will only ocefter counsel approval. Action
may or may not occur after discussion”.

NOW, THEREFORE BE IT RESOLVED that the Mayor andu@al are now in executive

session.



INTRODUCE BY: Councilman Hughes
SECONDED BY: Councilman Johnson
ROLL CALL: All council present vote in tragfirmative

Mayor Massa motion to return to the regular orddsusiness
INTRODUCED BY: Councilman Tanelli

SECONDED BY: Councilman Hughes

ROLL CALL: All council present vote ihe affirmative

RESOLUTIONS ON CONSENT

R-274-11 RESO RE: PER DIEM EMT’S

R-275-11 RESO RE: CONTRACT FOR LOWER ROOF REPLACBWMEAT SCHUYLER
FIREHOUSE #2

INTRODUCED BY: Councilman Hughes
SECONDED BY:  Councilman Tanelli
ROLL CALL: All Council present vote ihe affirmative

R- 276 -11 RESO RE: EXECUTIVE SESSION
INTRODUCED BY: Councilman Tanelli

SECONDED BY:  Councilman Yampaglia

ROLL CALL: All council present vote i affirmative
Mr. Wall — We have three additional items

Contract Solid Wante and Recycling

Solar proposal

Professional Services

Would you like to take them in any specific orderu@cil President?

Councilman Hughes, by number

R-277-11 RESO RE: CONTRACT SOLID WASTE AND RECYCIENCOLLECTION

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Tanelli
ROLL CALL: All council present vote ihé affirmative

WHEREAS, the Borough of North Arlington is in need of sblivaste and recyclable
collections services; and

WHEREAS, by way of Resolution R-140-11, the Borough Cheds authorized to
advertise for the receipt of bids for solid wagstd aecyclable collection services; and

WHEREAS, pursuant to New Jersey Local Contracts Law (NAJ.80A:11- let seq.)
and N.J.A.C. 7:26H-&t seg. the Borough published the required specificatiom$ arequest for
bids; and

WHEREAS, a total of five (5) bids were received and a putdid opening was
conducted on November 4, 2011; and



WHEREAS, the bid specifications published by the Borouggpuested bids for contracts
of one, three and five year durations, for threpasste solid waste collection scheclule
options and for an option whereby the Borough wooWin and market the collected
recyclables and for an option whereby the hauleuldvawn and market the collected
recyclables; and

WHEREAS, in accordance with the specifications published the Borough, the
Borough has the option to award the contract infany it chooses including for one, three
or five years and with the solid waste collectichexdule option it deems the most beneficial
to the Borough and with the option with regard @ townership and marketability of
recyclables which it deems most beneficial to tbeoBgh; and

WHEREAS, in accordance with the specifications published the Borough, the
Borough has the option to award one contract fah lbioe collection of solid waste and the
collection of recyclables or two separate contréotsthe collection of solid waste and the
collection of recyclables; and

WHEREAS, the Borough has reviewed the bids submitted aterohined that there is a
bid utilizing the options it deems most benefit@athe Borough which is the lowest responsive
and responsible bid in accordance with N.J.A.C6H:8.8; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough
of North Arlington, Bergen County, New Jersey, lgrawards the contract for the solid
waste and recyclable collection services as follows

Solid Waste Collection
Contractor: Cali Carting Amount: $1,248.000
Collection Schedule: Current Duration: 3 years

Recyclable Collection
Contractor: Cali Carting Amount: $474,000
Marketing Option: Hauler Markets Dumat 3 years

BE IT FURTHER RESOLVED that such award shall be subject to the certificabf
availability of funds by the Chief Financial Officeand

BE IT FURTHER RESOLVED that the Chief Financial Officer shall certify tsthe
availability of funds; and

BE IT FURTHER RESOLVED that this resolution shall take effect immediately.

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Tanelli

Mayor Massa — there has been a great deal of dafibe on the part of the Council and myself
with respect to these proposals. The municipaiityhe interest of the taxpayers had some very
complex specifications for these proposals. Ooggsal was for a one year contract involving
solid waste collection with three different scheduand solid waste collection with two
schedules. Second proposal was for three yedis solid waste collection with current
schedule, alternate schedule, recycling schedutéhimg all the markets and town markets.
Third proposal was for five years. Based uponaaiuation of the economic inpact to the
taxpayers and based upom an evaluation of a lveiponsibility and based upon an evaluation
of what is most compliannt with the law of courke touncil has made a determination to enter
into this agreement with Cali Carting, based updiree year contract.

Councilman Hughes — | think we need to have theoBgin attorney comment on the fact that the
actual low bidder for this was disqualified becaak#he fact that they did not meet the common
bid specs, so maybe Mr. Pearch can explain that.

Mr. Pearce — for the record the bidding processireg when the Mayor and Council chooses
the option being most beneficial to the Borougtt tha option be awarded to the lowest
respomsible , responsive bidder. Having revieviredaipplication, the bid submitted by Future,



it is my determination, my opinion clearly that thid specs required the submission of the most
recent annual report as well as financial statesiiemtthe most recent two yeaer period. The bid
submitted by Future did not include the financtatements for 2010 only for 2009 and a
balance sheet dated, February 12, 2010, | am netguwy that was submitted with a strange
date, but the bid rules and particularly the NJA@a governs this particular area provides that
failure to comply with all requirements in the lsidecifications shall result in disqualification of
the bid proposal. It is clear from the applicatajrihe bids submitted by Future that they are not
a responsible, respomsive bidder and therefor ptierochosen by the governing body of the
three year contract done by one provider, lowedddsi for that particular option was Cali

Carting and so therefor we are in compliance withliid rules.

Mayor Massa — thank you

Councilman Hughes — | think it is also importanptant out that everybody did a good job
sharpening their pencils and one think we have bab&nto establish is that the bid that was
submitted by Cali Carting looks like it is goingdave the Borough over the three years about
$280,000 what we are currently paying now to @gkebf our garbage so that is a good thing for
the residents of North Arlington saving about $80,0r $90,000 a year. One of the few areas
that we get consistent compliments about in Nortimgton is the fact that they are very happy
about their garbage collection. Cali seems tordexdremely commendable job and some of the
other departments we get compliments on but weistemély get a lot of good compliments
about the work that Cali Carting does, so | am lahdlad they really were able to come in with
a substantially low bid.

Mayor Massa — besides the compliments we get n@l@onats or minimum complaints.
Obviouisly all these company’s that bid are vegpected company’s in the waste collection and
the recycling business and it is on the recordieyBorough Attorney our reasons for
disqualification of one particular contractor.

Councilman Tanelli — I would like to commend ourrAihistrator Mr. Wall and Mr. Pearce
because these are long drawn out processes tlead tak of man hours to weed through and
come up with the legal opinion that they guide uthwand | would like to thank you guys. One
of the commitments that this Mayor and Councilasas | am concerned has done for the last
two years is we are really making a conscious eff@t everything we do is a cost saving
measure and while we are back there playing withbers for the last 3,4 days and we are in the
backroom and we are throwing every single scengrion the bullentin board to see what kind
of savings we can generate for the taxpayers sndiimmunity which is our responsibility |

think it is a great day when you can enter intbrae year contract and save close to $100,000 a
year for each year for the life of the contradtihk we did a great thing tonight with the savings
and hopefully this is the way this Council is gotognove through the remainder of the year, we
are going to continue to find substantial costisgvneasures to transfer the saving to the
taxpayers. Thank you Mr. Wall.

Councilman Hughes — | concur with Mr. Tanelli’s coients. | think we did a very
commendable job and a very long tedious process.

ROLL CALL: All council present vote in the affirative

John Cali — can | say just one word. | would ligesay thank you to the Mayor and Council and
just let the town know that we are going to contimol give you the service level that you require
and that you deserve. On behalf of myself and amggany | would like to thank everybody
very, very much.

R-278-11 RESO RE: SOLAR SYSTEM
INTRODUCED BY: Councilman Hughes

SECONDED BY: Councilman Johnson
ROLL CALL: All council present vote the affirmative



BE IT RESOLVED that a proposal in the amount of $24.00 for Real Good Solar for Solar
Program installation at the Schuyer Firehouse,&&tuyer Ave, North Arlington is hereby
approved,;

The CFO have certificed that the funds are avalabl

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Johnson

Mayor Massa — | just want to commend Councilman hrésgfor his diligence in the last year or
so that | can recall in moving this project forward

ROLL CALL: All council present vote in the affirative

Mr. Wall - R-279-11 RESO RE: SOLICITATION OF PROBALS AND
QUALIFICATIONS FOR PROFESSIONAL SERVICES

WHEREAS, the Borough of North Arlington wishes tetain the services of the
following professionals for calendar year 2012:

BOROUGH ATTORNEY
BOROUGH ENGINEER
PLANNING BOARD ATTORNEY
ZONING BOARD ATTORNEY
CONSULTING ENGINEER
PLANNING BOARD ENGINEER
ZONING BOARD ENGINEER
BOROUGH AUDITOR
BOROUGH PROSECUTOR
ALTERNATE BOROUGH PROSECUTOR(s)
PUBLIC DEFENDER
BOND COUNSEL
BOROUGH PLANNER
RISK MANAGEMENT CONSULTANT
PUBLIC RELATIONS
INFORMATION TECHNOLOGY AND WEBSITE SERVICES
And any other professional services that may neé teeen mentioned here.

Councillman Hughes — did you mention Borough Enejifie

Mr. Wall — | did

Councilman Hughes — | believe that we are in thddhei of a three year contract with the
Borough Engineer, that may not be necessary.

Mr. Wall — to the extent that there is a pre-ergtcontract, that contract will apply.
Councilman Hughes — We did consulting engineersltididn’t think the actual Borough
Engineer position is available for appointment ttasning year. | think we appointed them
in January , 2010.

Mr. Wall — so noted. The Mayor and Council may@ament or delete from this list

WHEREAS, the Borough intends to receive and reviaquests for Proposals and
Qualifications simultaneously; and

WHEREAS, the Borough intends to appoint said pitesls upon receipt of
Requests for Proposals and Qualifications; and



NOW THEREFORE BE IT RESOLVED that the Borough Admirator is directed
to advertise for Request for Proposals and Quatibas for said positions in accordance
with New jersey Local Public Contracts law (N.J.S48A:11-1-20.4, et. seq.)

BE IT FURTHER RESOLVED that the Requestes for Psgi® and Qualifications for said
positions shall include a requirement that all oesfents certify as to compliance with all Sate
and Local “Pay-to-Play” laws including the BoroughNorth Arlington Pay-to-Play Ordinance
endacted by the Mayor and Council of the BorougNatfth Arlington on Febraury 10, 2011.

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Tanelli
ROLL CAL: All council present vote the affirmative

ORDINANCE

FIRST READING OF ORDINANCE

Mr. Wall - ORDINANCE NO. 2091

AN ORDINANCE TO AMEND CHAPTER 25 OF THE CODE OF THBOROUGH OF
NORTH ARLINGTON ENTITLED “EMERGENCY MEDICAL SERVICE”

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Tanelli

Mayor Massa — Perhaps the clerk will give us a a#psn this, thumbnail sketch of what the
ordinance involves.

Mr. Wall — The ordinance involves maintaining pabetween our Emergency Services and Fire
Services in relation to allowance.

ROLL CALL: All council present vote in the affhative

ADJOURNMENT:

MOTION TO ADJOURN

INTRODUCED BY: Councilman Tanelli
SECONDED BY: Councilman Yampaglia
ROLL CALL: All council present vote in the affirnige

*AGENDA IS SUBJECT TO CHANGE AS A RESULT OF THE MATEERS NOT KNOWN
AT THE TIME OF PRINTING)



