MINUTES

SPECIAL MEETING, THURSDAY, MAY 19, 2011 AT 7:00 P.MOR AS SOON
THEREAFTER AT BOROUGH HALL

OPEN PUBLIC MEETINGSACT.

BOROUGH CLERK: this meeting is being held in ad=orce with the rules and regulations of
the Open Public Meetings Act of the State of Nevedg Adequate notice of this meeting was
provided by forwarding a Sunshine notice which ueld the time, date and location of this
public meeting of the Mayor and Council.

ROLL CALL:

COUNCIL MEMBERS: Councilman Yampaglia, Councilmarnaichi, Councilman Hughes,
Councilman Tanelli

EXCUSED: Councilman Johnson, Councilman Kearney

ALSO PRESENT: Mayor Peter C. Massa, Borough Cl&gtence M. Wall, Borough Attorney,
Randy Pearce

PLEDGE OF ALLEGIANCE

Mayor Massa — at this time ladies and gentlemenilllopen the meeting to the hearing of
citizens. Anyone who wishes to be heard, pleaseecimmvard state your name and address for
the record. Please try to confine your commenfsvéominutes so everyone has an opportunity
to be heard and please try to please do confinegmuaments to municipal matters. Please come
forward m ‘am so we can pick you up at the micrapho

PUBLIC COMMENTS

Jacqueline Leanzo — 144 Ridge Road. Apparenthsithewalk has been replaced up to and not
including my property and it's not very presentabléere’s a tree on the premise that I've
complained about and we’ve had trouble with becafseires being too low. That has been
taken care of by a trim job from your office bugtill stand with a very ugly looking sidewalk in
comparison to everybody else’s. It's only a pargatt. The bricks were taken up too and not
including mine and from my property onward whiclaidentist office and a car lube job, they all
have nice sidewalks but mine does not. It was tigpra little, it has black top on it and it was torn
up a little when they were doing the renovatiorihaf property besides mine. The meters one is
completely bent and the drop off from the metetht® sidewalk is definitely a hazard. Is there
anything that can be done about it?

Mayor Massa — okay, we’ll address that at the drtiehearing of citizens.

Jacqueline Leanzo — thank you and if you need mstuhave them.



Councilman Bianchi — M’am can | have the pictungs;ll pass along? We'll give them back to
you.

Mayor Massa — anyone else wish to be heard?

Brian Fitter — I'm a representative of Nick's Towitservice. We are one of two towers in the
town Moran’s Towing is the second tower, he shdadchere shortly. | apologize | got the time
wrong on the meeting. | told him 7:30 so it's kioidmy fault. Anyway, I'm here tonight because
I’'m requesting that the Mayor and Council take @klat the towing ordinance. The rates that are
reflected in it are needless to say outdated. Bsé time the ordinance was revisited was |
believe in '06. And | don’t think the purpose oftlrevisit was the rates. Much like everything
else and every other industry it seems our indusay seen huge increases and the rates are
basically a lot of communities were charging in gely 80s and if not earlier. So | had put
together a presentation and left it with Mr. Walbld had made two extra books | believe for the
Mayor and Council. Basically lays out what the otirinicipalities in the area are doing. What
costs our industry has seen and the increases hatinet and Mr. Wall has my phone number
and contact information. If you should have anydgea@s by all means do contact me. It is a
serious matter, we'd like to and by no means isreat but we’'d like to continue to do business
with the borough in the sense that we are undesdnee impression of what it cost to do our
business in town.

Mayor Massa — anyone else wish to be heard? Yes sir

Michael Madelone — 223 Rutherford Place. Our priyplane buts up against the property line of
North Arlington where your fence line is in backtbé youth center. It's been in disrepair for a
lot of years now. It's really presenting a real pbiwblem, a hazardous problem. Getting a lot of
runoff, | had about three feet of dirt in the badlour garage. We get a lot of garbage and paper
that runs down. | already addressed the situatidvirt Terence Wall and | can honestly say that
he’s been very good about it. He’s helping me ashras | can. Neglia was already involved. |
know it was brought up at the first meeting andlast meeting with Mr. Terence Wall was last
week, he said they're taking bids on it. And I'dglike to let you know I think he’s doing a fine
job. I just don’t want it to get shut under the .rugnow there’s movement on it and | appreciate
all the help they can give us.

Mayor Massa — anyone else? At this time I'll ergeria motion to close hearing of citizens.

MOTION TO CLOSE PUBLIC COMMENTS

INTRODUCED BY: Councilman Tanelli

SECONDED BY: Councilman Bianchi

ROLL CALL: All council present vote in the affirative
ABSENT: Councilman Johnson, Councilman Kearney

Mayor Massa — any members of the council want taroent on any of the hearing of citizens
issues, any comments that were made? Mrs. LearZz®&itige...



Jacqueline Leanzo — 144.

Mayor Massa — 144. I'm going to have to take a labkhat situation and have our engineer
evaluate it and we’ll get a report from Mr. Wall taswhat we can do and can’t do. | think what
happened here is we're talking about a federalhgléd project with grant money...

Administrator Wall — correct.

Mayor Massa — and specifications were put down @artiaps the specifications didn’t include
obviously this stretch of real estate that obviguslhaving an adverse impact on the taxpayer
and resident. So I'm going to direct the boroughmimistrator to examine that situation and see
what we can do from a legal standpoint to help semolve it. Does any member of the council
have any ideas or?

Councilman Hughes — Mrs. Leanzo you brought thisiyoattention back last summer | believe.
Now | do understand that they responded and too& o& leveling out that sidewalk, they
trimmed the tree roots, pruned the tree, and fedstdewalk back down flat.

Jacqueline Leanzo — | guess. [Inaudible].

Councilman Hughes — right. It was a temporary Tike streetscape that we had been doing,
we’re actually on phase 3, we did in front of tevh hall a number of years ago, the second
phase was Ridge Road at the pipe down to | bektarding a little past Harding Avenue. We're
now on phase 3 which goes from Harding Avenue tmriumately Wesley Place and that's
where it stops. It does have to carry throughtke Iit to the next street because they have to put
the barrier free curbs in on the corner and thalig it came a little bit in front of the old flower
shop there. So the next phase that will probablgtrikely be done would be from your house
continue on down towards Queen of Peace Churclinemt we'd have to wait for the federal
government to provide us, you know we do make appbns for these funds all the time and |
believe we’re either the next round will be coming shortly or something, we’ll be applying
also to continue that same theme all the lengtih®@Ridge Road so it's just really a question of
when we get the money, we invest it back into RiBgad. So as long as it’s in a safe condition
now, temporarily it may just have to wait until wet some more federal funding to continue that
project further down Ridge Road, okay?

Mayor Massa — Mr. President and M’am there’s algmssibility that we may be under budget
right now and able to do something. So we’ll have administrator review that aspect of the
project, take a look at it.

Jacqueline Leanzo - this is so bad, this is soibawmparison to the business next door, the
dentist office.

Councilman Hughes — which they did that work thdmesel believe.

Jacqueline Leanzo — yes, | believe that’'s true. \Bithh ours it is a hazard if you take a look
you'll see exactly what I'm speaking of and youldive meters there so it would be ...



Councilman Hughes — well the whole of Ridge Roaddseto be renovated and that's what
we’ve been doing.

Jacqueline Leanzo — and if you can get rid of the that's causing that problem, | mean the tree
is now lifting everything and it’s not the firstrie. You've corrected it and with the rains | guess
it just happens to [inaudible] now she’s on a [iiale] now you can see the roots, you know it's

just not good.

Mayor Massa — with respect to the gentleman froekNiTowing, Mr. Fitt, with respect to bid
rates and competitive bidding issues, there areesspecific legal issues that the borough’s
locked into and of course if we're going to go tmbid, we’ll be seeking specs on new bid?

Administrator Wall — we’re reviewing the contraatsthe surrounding areas to see about having
a rate that’s closer to market, moving forward.

Mayor Massa — we understand the cost of doing lgsiincreased especially the cost of putting
gas in your car, | think everybody who comes tokvevery day knows that by now. The other
day | thought | was going to have to take out a é@quity loan to fill my tank up but these are
the times we live in so we try to adjust as muchvascan to those issues and the gentleman for
223 Rutherford Place, we will ensure you that tteiaistrator and the municipal administration
will review that problem. If it's not addressedytour satisfaction, please feel free to come back
and see us or if you want to short circuit the @sand not have to come to the council meeting,
call Mr. Wall. If the administrator or any otherlgic agent, public entities can’t help you then of
course we'd expect to see you back here. But Itdeant to have that happen. | want to make
sure that those issues are resolved. Resolutionsrsent.

RESOLUTIONS ON CONSENT

R-138-11 RESO RE: AUTHORIZATION TO PAY CLAIMS

R-139 -11 RESO RE: AUTHORIZING THE FILING OF APRZATIONS WITH THE
FEDERAL TRANSIT ADMINISTRATION, AN OPERATING ADMINISTRATION OF THE
UNITED STATES DEPARTMENT OF TRANSPORTATION, FOR FERAL
TRANSPORTATION ASSISTANCE AUTHORIZED BY 49 U.S.C (®TER 53, TITLE 23
UNITED STATES CODE AND OTHER FEDERAL STATUTES ADMISTERED BY THE
FEDERAL TRANSIT ADMINISTRATION.

Administrator Wall — that relates to drawing dove senior bus grant.
R-140-11 RESO RE: AUTHORIZING THE BOROUGH CLERKTADVERTISE FOR

BIDS FOR THE COLLECTION OF SOLID WASTE AND COLLECODIN OF
RECYCLABLES

R-141-11 RESO RE: EXTENSION OF SOLID WASTE AND RECLABLE COLLECTION
CONTRACT



INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Tanelli

Mayor Massa — discussion?

Councilman Tanelli — yes Mayor, point of order. fas as the bids going out for the solid waste,
those specs have been drawn up already? Is iajuspeat of what we’ve done before because
there’s some I'd like to find out explore some op8, money saving options [inaudible] we
pick, check out part of the year if we're only giotx up once a week in the winter months where
people don’'t accumulate as much garbage and mayiteng to pick up on Ridge Road; | just
want to make sure that the bid have those, | wamiesoptions...

Administrator Wall — and that’s the reason it'ddi$. The bid specifications are drafted with the
new current dating and the formula from the prim:. bVhat we’d like to incorporate before we
release the bid is the comments that I've recealegidy to develop alternate bids but at this
time if there’s any other concepts as far as fraguehow your managing business pickups,
we’re planning on bidding for the garbage and #wycling or separately so the contractors can
either give you a better pricing structure by bidgit together or have the option just to bid the
garbage or just to bid the recycling. We're alsokiag at utilizing different frequencies to
determine whether or not the cost savings if yoweha higher frequency of pick up at certain
times of the year or certain days of the year and funing that piece so if there’s anything
specific...yes?

Councilman Hughes — yeah, just some of the thingsalready put into effect for this bid, one
bidding it as it is now, twice a week, one biddintp one day a week, another as a hybrid of that
bidding it one day a week in the winter time saynfrOctober 1% to April 15", and then in the
warmer months when we have the heat and everythiagontinue to go back to twice a week.
Another option is bidding it at twice a week but macluding Saturdays by virtue of the fact
their utilizing a Saturday pickup, you have twongis summer time a lot of people aren’t home
anyway and the other aspect you're paying overtiorethe personnel that are doing the
collections. So restructuring our roots a littlé toi modify it to twice a week pickup without a
Saturday. So if you have any other options...

Councilman Tanelli — that’s good, | didn’t see the, | didn’t know what was going on...

Councilman Hughes — well | don’t think the bid wally complete. This is actually authorizing
it for ...

Councilman Tanelli — I didn’t, I'm saying this iké first I've seen it when | got my agenda the
other day. So | just wanted to make sure that wadtgust same as always so that’s ...

Administrator Wall — we want to incorporate youmnigleas in moving forward.

Councilman Hughes — and the recycling is also beagarated out.



Councilman Tanelli — thank you.
Mayor Massa — any further discussion? Call the roll

ROLL CALL: all council present vote ihg affirmative
ABSENT: Councilman Johnson, Councilman Kearney

Mayor Massa — administrator’s report.

ADMINISTRATORS REPORT

Administrator Wall — yes Mayor and Council a coupiamor items and some other items. Just by
way of information we were awarded a community dgw@ent block grant. This is to address a
road that the council and particular CouncilmannBia had indicated was in need of repair as
many streets are in North Arlington, Gold Streehe Taward is approximately $72,000. The
Bergen County Open Space folks met and we weredaaaa grant for $35,000 to commence a
project related to enhancing one of your parks smdél wanted to update you on that as well so
you continue to receive grant funding. Relatingatoesident earlier regarding 144 Ridge, the
federal grant that you received for streetscapes@tdahas been very successful. Part of that
success is what we are hoping to see a cost steutitat tracks under budget. After we can
confirm that it's not confirmed yet but we beliewe’re tracking in that way, what we’re going
to suggest because you're working with federal fuimthas to be has to be connected to the grant
the original grant to continue that streetscapanirequitable fashion incorporating the side where
144 Ridge is located and also on the other siddotmur best to the extent funds are still
available to extend that streetscape. So we’retfinang the details. I've met with the contractor
and we’ll report back to you to what extent if ang are successfully under budget but we're
tracking in that way so we’re cautiously optimistie’ll be able to extend the streetscape by
some extent and since her property happens togbé mext to where the streetscape is as is
finished we’re optimistic that we’d be able to nmally be able to move beyond her property as
well. So we’ll have more detail on that as soont'asavailable. | want to update you on the
budget a bit and just a bit of housekeeping ai@ pmeeting, you had congratulated and passed a
resolution regarding the retirement of two officarsl previously another officer who is retiring.
The president of PBA had expressed concerns tleatetfolutions did not have the pay out for
terminal leave written into the resolution. Thes@afor that as | mentioned to him was because
the retirements had come quite close to the mestinge wanted to make sure that we were
accurate or as accurate as can be. Those ressluéad that they would be paid according to the
contract which of course is accurate. But I'll ghaith you for the record and for the edification
of the members and certainly the individuals ineoly the figures for Mr. Fiore are
approximately $123,312.00 to be paid out for higotes contractual obligations for the borough;
Detective Lieutenant Walton is anticipating $11%4,4b in relation to the payout for his
contractual obligations with the borough; and Andiieomaszeski his calculation is $116,360.29
approximately. So | thought I'd share that for #ufication to PBA and for the edification of
any interested party, those are the amounts tea@sroximately due in payable pursuant to the
contract.



Councilman Hughes — do we have to readopt thosdutemns at all?

Administrator Wall — | don’t believe so because yoesolution indicated it was pursuant to the
terms of the contract and | spoken to the indivisita let them know whatever the contractual
previsions are, the borough meets its contractolégations in a timely fashion. So | just wanted
to share that for the folks. On the budget brieflg, ran year on year comparisons just to have a
guide as to how we’re tracking. The mayor and cdurave made a strong commitment to the
taxpayers, fiscal responsibility and so we ranporeon the expenditures thus far from calendar
year '10 during the period January to May'Epproximately and from the same period for 2011
the amount of expenditure in 2010 for the sameopeis $8,235,000 for 2010, 2011 to date
$7,600,000 approximately to date. That is simplyuanber at this point and time, it may not
relate to certain payments that are due to go mditauld change that figure but the basic point
is to share that guide with you and to assure hatiwe are under severe fiscal restraint in the
borough pursuant to your direction. That's an updsat that item.

Councilman Hughes — just a question on that. Thatilsl be reflecting the | believe it's almost
$1.1 million dollars that we have already previgusbday cut from the budget form the
introduced budget | should say because we havdojitad a final budget yet but in the process
of going through the grant application, being ddrtige grant for transitional aid from the state
there was about $1.1 million that was cut fromhhbidget and | assume that is reflecting a lot of
that here. Correct?

Administrator Wall — | would have to review the diétl just wanted to give you an idea of how
were tracking. Next item regards layoffs and fugls. At a previous meeting, a resolution was
passed by the governing body on Apfl B011. I'll read it one more time because it [inile]
tails in with the conversation that follows. Whesegae Mayor and Council is endeavoring to
adopt a municipal budget in 2011 that does notex@&S%, and whereas the Mayor and Council
have worked aggressively to enact further budges icuApril 8" 2011, and passed a resolution
cancelling the public referendum to exceed budgpscand whereas the Mayor and Council
requires further budget relief on behalf of the {@ayers in the amount of approximately
500,000, and whereas the Mayor and Council belipgededicated employees of the borough
must be more active participants during this difiiceconomic time in securing the required
relief expected and demanded by the tax payers,thekgfore be it resolved that the Mayor and
Council direct the borough administrator and botougitorney to meet with the union
representatives to discuss layoffs and furloughs atimer tax relief measures. Be it further
resolved that in the event additional budget cutistrbe acquired through layoffs and furloughs,
a plan for layoffs and furloughs will be prepared ¢onsideration of the governing body no later
than the April 28 regular meeting which was subsequently moved toy Ig8 The next
conversation would be related to that charge. Wahr permission, I'll continue. The basic
objective was take an equitable approach to allbiidgets so the impacts to the extent there
were or were to be any would be reasonably equaldam the departments. In calculating the
salaries by departments the factor was roughlyapé e simply took a half million dollars and
roughly distributed it between the departmentst traught us to our respective figures. I'm
going to briefly go through the departments, thenntkepartments. Administration was roughly
$14,000; municipal court approximate $11,000; tbkcp department approximately $300,000;
the EMT department approximately $21,000; dispaghepproximately $15,000; crossing



guards approximately $14,000; construction appratéty $12,000; DPW approximately
$56,000; Health Department approximately $13,0@Qitly center approximately $6,000; library
approximately $26,000. To go through some of theadenents briefly, the library their budget
is being trimmed by approximately $100,000 thisry®@art of their budget is a third of a mil the
statutory requirement. That would obligate $541,800the budget by a statute. Overtime
historically, other items were also paid through tibrary including pension, health care, and
things of that nature. We're changing that progtarohange the fiscal profile of the borough on
a four year plan to begin recouping those costwedsas costs related to the renovation of the
library. So in consultations with both the CFO dahd director of the library they're aware and
they have begun changing the shifts, changing thesh and reducing hours of employment at
the library and currently still keeping the sameutsoof operation the same robust level of
services to the residents but modifying their sciheslaccordingly to reduce the salary line items
for their calendar year 2011 budget. The conveysatwith the EMS programs, their obligation
is going to be met by modifying certain programattare related to non emergent transports.
And the scheduling has also been modified to mirémthe overtime that we've been
experiencing lately. And we believe that that geofs going to result in cost savings, a reduction
significant reduction over time and changing thenn& in which services are delivered non
emergent transports still maintaining the BLS aridSAnterfaces that they have always done.
On the revenue side, revenue guard was broughs ia mew provider. There are two things
happening. One the revenue is now increasing aasfave can tell from a tracking standpoint,
also the previous provider who we’'ve moved from regjoing back. We've done an internal
audit to ensure that the call sheets are accufdtey appear to be. The question of how
aggressive the collection has been to the insureaceers is an area where we're reviewing the
pass calendar year to determine if additional regsrtan be located in that respect. Do you have
a question? Okay, I'm sorry. Board of Health, | rmdonversation with the chairman to the
board of health, the budget is going to be redwmabrdingly and the board of health as is their
statutory ability to modify accordingly the govergi body controls the budget, the board of
health chooses in what fashion they're going to endkose modifications from salary
perspective. And they've been advised that the dudggoing to be cut accordingly pursuant to
the ratios that were considered by the governirdylio keep the program equitable. Regarding
the police department, we previously discusseditimamics there. We previously discussed the
financial [inaudible] that information has not clgad from the prior meeting. Regarding the
department of public works and also administratilepartments, there is a in the event the
council wishes to submit a plan to Trenton for tlewinsideration while the ongoing arbitration
process on the $1with the PBA and the other dynamics ongoing, ifi'ye seeking to initiate a
program that reflects the equitable cuts that yanted to consider for to reach a 2% budget, that
plan is prepared according to that resolution. Twauld include the members that were
indicated previously in the PBA and would also ut# a member of your DPW and also a
member of your administrative staff. With that, aoarticular questions, I'll do my best to
answer to them.

Councilman Bianchi — | have one question. If eveing was to stay like it is now, status quo, no
layoffs, everyone would get their raises, what tgpa tax increase basically are we looking at
for the residents in town?



Administrator Wall — those calculations | would neakure are as accurate to the penny as
possible. Id’ want the CFO to be involved in trB¢cause we would need to populate the raises
that you're contemplating if any or if you're contplating no raises and we have no, the only so
for certain bargaining units there is not a spegaifimber to work with to make that calculation.
We would need to build that calculation in to g exact figures.

Councilman Hughes — Terence can we also generasviags from the blue and whites by
certain other [inaudible] that were taken by soraespnnel in the ...

Administrator Wall — yes | apologize yes. We did/éa one of our employees has asked to go
on an extended furlough thank you for reminding and that assists on the court budget and
those savings will be reflected as their approx@rsitare of savings. Additionally there is a new
retirement plan in the white collar unit that help set the impacts there. The difference
between a blue collar a white collar retirementifra contractual standpoint, they don’t enjoy
overtime, such as the similar benefits such asit@imeave and things of that nature where
you're calculating out impacts that may last fog thalance of the calendar year. So you're able
to book a more immediate savings for those soithahe additional retiree in the white collar
unit and an additional extended furlough for thiabee of 2011 for a member of the court staff.

Councilman Hughes — it's a furlough without bers@ibrrect?
Administrator Wall — that’s correct, furlough withibbenefits.
Mayor Massa — any other questions or comments?

Councilman Bianchi — yes | have all questions fion.nGarbage is one of the big expenses of
every municipality. When garbage is being pickedrupowns like Lyndhurst, North Arlington,
and Kearny and all over the state, the same waybien picked up for the last 100 years it
seems, it seems one truck, four men, five men laaidgbes into our rate for the bid. There’s a lot
of towns now that are going into just one man opematrucks. | would like you to see if you
could check into there’s companies that have jostman drives a truck and it's a special truck
that just picks up the garbage and dumps it in. M/Ihey son was down in Tinton Falls they have
that. That would have to be a lot cheaper thannugigr five guys to pick up garbage running up
and down the streets.

Administrator Wall — yes and possibly no.

Councilman Bianchi — | don’t know if there’s compasiout there that do that or | don’t know if
[inaudible] municipalities own those trucks.

Administrator Wall — one of the challenge with tdgpes of devices, they're considered more
as far as | understand more ably suited for houffiagjs not as tight and certain streets to
manage that vehicle but we can certainly look ititat. We met with you existing Carting
company a number of times to try to discover sohgi Right now you pay 38,000 almost
39,000 a month for your garbage carting. You pagrexamately $19,000 a month for your



recycling efforts. So we’ve been trying to deterena way that’'s satisfactory to your residents
and has the impact of reducing costs so we canitdokhat as well.

Councilman Bianchi — are there companies?

Councilman Hughes — yeah | think the downside ohtwlou want to do is the fact that you have
to no parking, no parking on the streets becausértitk needs to be able to get up to the curb so
the minute you put cars on the streets, you're kinout of that ball game.

Mayor Massa — the other issue to is right now fragnobservation is Cali is using three people
on the truck, a driver and two men to do colleci@md as the council president says this is a
very expensive piece of machinery. It's difficub o and it does have a tremendous
encumbrance upon the community. Their conveniefitabeing able to park in the street
[inaudible] garbage collection times and do comeanihat do that want to bid in North
Arlington.

Councilman Bianchi — they can’'t be done with whatdaid because they need to park on the
street.

Mayor Massa — but | want to cut to the chase righw | know we have deadlines and we're
confronted with by the state of New Jersey and’thdgoking for us to submit a layoff plan by
what date is that Mr. Administrator?

Administrator Wall — the date of any plan would &ethe that would be the decision of the
governing body. The time frames themselves arecxppately 75 days. The process whether
you choose to submit paperwork or not, you subhetpgaperwork and approximately 30 days
they review the plan. If there’s issues that ammirect or problematic or the records are wrong
or these types of things which | understand typrcahppen in the electric camp system, there
would be communication back and forth on thoseessin the interim you would in mid June
you'd have an arbitration award and perhaps thatldvbave some offsets because frankly the
greatest challenge is with the department that éappo have the greatest level of budget impact
and that issue has by choice from the bargaininghas been set to court as opposed to being
resolved between the parties so from a time frataedpoint May 3% you have an arbitration
meeting; at approximately June™gou’d have a result and | understand there’s sappeal of
rights but as far as Trenton, 30 days they give yoesponse and from that particular point and
time there’s a 45 day posting period so an effectiate if there were any personnel decisions it
would be August 1D approximately.

Mayor Massa — had been our collective decisiorake this action this evening but I'm kind of
disturbed that | don’t and it was my intention tmtake any action regarding the seriousness of
this kind of issue without the entire council vgtion it was not my expectation, we’'d be missing
a third of the membership here, so I'm going to &tk the concurrence of these members that
are here tonight to table any action until we cawmehthe full council duly deliberate especially
two councilman involved had always issued conceat®ut the taxes and municipal
administration and if we take any action tonightt e unfair to the community because it would
disallow the community from having the representatf total council on such a crucial issue in
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my estimation. Of course if the members want toriade my opinion that certainly is their
prerogative.

Councilman Hughes — the only problem with doing tedy delaying it even for a week, it puts
more onerous on the amount of money that you wbaldble to save or not have to expend on
the back end. So that now instead of having laydfffse have to get that far and hopefully I'm
trusting that we will do everything possible to getthe point where that's avoided but if it
comes to that final solution where we have no otimice and that has to take place. Now it
may create more of a problem on the back end whewewon’'t be able to generate enough
savings to balance the budget. So if you wantubitpoff we do have another meeting next
week but like | said it may need a requirementewise that plan to maybe add an additional
person for the four months or four and half moritiaed you’d be in that mode where it generates
more savings.

Mayor Massa — well Mr. President as | had indicategou when we had our discussion | had no
problem taking the appropriate action that we neethke but it was my understanding and
feelings that | took today that this would be aticactaken by the entire body and I'm kind of
concerned | know one member is out of town, | démow where the other member is, neither
here nor there they're not here to vote on suclueia issue. | think one week wouldn’t have
that much of an impact on anything further to takace. | will entertain a motion for either
action at this time for any members of the couasito whether or not they want...Councilman?

Councilman Tanelli — well the one concern | havéhat like you said Rich | want to make sure
we exhaust every possible option and the last mgétvo weeks ago | asked for some financial
information from the insurance gentleman that mi¢h ws and all | got was an email and as far
as I'm concerned from the last December it was ugsvaf %2 million dollars savings switching
health care plans. | still tonight still have naotttgn a comparison a numbers to numbers of what
we would save if the switch took place and firstatvive have now. Now | understand that
there’s some issues with that that we would haw#ntan addition to the state health care plan as
Terence had outlined a few times where we wouldehavsubsidize some of the areas that
maybe not won’t need the current every single petkat’s in the plan.

Councilman Hughes — well you can't just arbitrarghyitch plans. You have negotiations with
the Union. The Unions have expressed dissatisfaetith changing plans so to just arbitrarily
do it, you would have to create a plan that's eqou@r better. So far none of those numbers have
been generated as to what would have to be puage mn top of switching to any other plan to
make it equal to the plan that we have now. Unfately the plan we have now is top of the
line, it's as Terence had said it's the Mazeratihaf plans, to make something equal to that, you
would have to be adding supplemental or else ceeéiad or a pool to pick up the differential in
costs that may make it cost prohibited.

Councilman Tanelli — but | don’t know that.

Councilman Hughes — | don’t know that either. lagked the Administrator to prepare that.
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Borough Attorney Pearce — if | may Mayor, Tandlhave those facts and figures. After our last
meeting with the PBA | received a lion’s share lzé information with regard to the state plan
versus a modified Aetna plan versus the current plad this has been hot button topic in our
negotiations but the difference between the cumpéart which is pretty much the highest plan in
the state of New Jersey cost wise and the statéhhgan is $10,000 per family plan. So the
savings would be $10,000 per family plan is obvipusss, if it's not a family plan, those are

real numbers, it's basically 31 versus 21.

Councilman Tanelli — what's more important is nowkriow | need to go to you to get
information.

Borough Attorney Pearce — well | had to get itgarposes of PBA arbitration so.

Councilman Bianchi — | have a question for youhks coverage the same?

Borough Attorney Pearce — this is part of your t@ation. It's not identical. It is very similar in
my opinion it is substantially similar. In the PBA&ttorney’s opinion, it is not. And that is one
of the issues to be determined through the arlatrgirocess. We tried to get the PBA to agree
to take the state health plan benefits plan whighenitly covers about 90% of the state and they
would not agree to do so.

Councilman Bianchi — so in other words now, it's ofiour hands. It's in the arbitrator’'s hands.
It's what he decides?

Borough Attorney Pearce — it can still be negotdtat the PBA has no interest in negotiating.
So we have a May $arbitration and he’ll decide he’ll decide all tissues, he’ll decide...

Councilman Bianchi — the arbitrator will decide theurance...
Borough Attorney Pearce — compensation, healthramse, longevity.
Councilman Bianchi — so it's out of our hands, digt of the PBA’s hands. It's in his hands.

Borough Attorney Pearce — no it's still very muclthmm our hands but once we get to the
arbitration then he’ll decide.

Mayor Massa — negotiations are fluent. They're amgaand continual and the doors always
opened until both parties, one party or both padieclare an impasse.

Councilman Bianchi — who makes the final decision?

Borough Attorney Pearce — if we get to thé'®f May, the arbitrator will make a decision two
weeks later.

Councilman Bianchi — and the next question | h#@wege delay this both tonight and we make it
next week, that means another person could be@pajey of getting laid off?
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Councilman Hughes — possibly.

Borough Attorney Pearce — it's the total savingst ils lost by virtue of delay is such that you
need to add another person and the answer is yes.

Councilman Tanelli — well just so everybody knovwisyence exhaustingly cleaned up the camp
program three or four years ago when we had tathemiit layoffs possibly back then so I'm
hoping that when they look at this plan it getstsdswn there that it's going to be in line and
that there’s not going to be questions back anith few | think the hard work that he did over the
last few years to get everybody get in title andkensaure that they're where they belong will
alleviate that problem. But the fact of the mattsenow after what Randy is saying, it’s still in
our hands if we offered them the workers in towa slame plan or better that’s in the contract
we can switch them. Yes or no?

Borough Attorney Pearce — the same plan?

Councilman Tanelli — you offer the same plan otdrdtased on...

Borough Attorney Pearce — yeah but it's not theesatan.

Councilman Tanelli — but that’s my question is Invéo know what the plans together to get the
plans to be equal, what'’s it going to cost us. gglre state plan and subsidizing whatever else

we have to, what is it going to cost to get us keke we are now? | want a comparison.

Borough Attorney Pearce — you can't get a statdtthé@nefits plan that's as good as what the
PBA has now.

Councilman Tanelli — we may have to subsidize, ves tmve to do something else.
Borough Attorney Pearce — you can't do it.
Mayor Massa — you can'’t get [inaudible] insurance.

Borough Attorney Pearce — it doesn’t exist. | md@are are several plans available, not just one
plan and they don’'t have a plan that's the sameuas. The options that are available do not
include what we currently have.

Councilman Hughes — a lot of times what some fi@eslido is they set up a pool of money and
whatever the difference is between what the [inalefliplan pays and what the previous plan
pays is paid for out of the fund that the town gates. That’'s a very risky thing. You may save
money in the beginning but then if you have a Higaudible] rating now that you’re dipping
into that fund it could actually be more onerousmphe municipality in the long run than just
actually switching plans and letting the insuramcenpany do what they do best, manage
insurance instead of the town becoming a supplesthargurance company.
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Councilman Bianchi — can you explain this to meh# arbitrator comes back and he says that
[inaudible] good for both parties to switch theurence plan, will there be layoffs? That many
layoffs? The last we talked about at least six peop

Mayor Massa — that’s a highly speculatory questionncilman.
Councilman Hughes — yeah without having the numirmefi®nt of us...
Mayor Massa — | don't think we really should...

Borough Attorney Pearce — I'm sorry Mayor, the kisygoing to be timing because the
arbitrators should and its required under the n@atute to render her decision on or about the
13" of June and then there’s an appeal process se gomwvith the arbitrator’s decision you're
still a lag time which is probably going to taketiiBeptember % to implement so the savings in
2011 will only be for the last four months of theay unless he rules the PBA has to pay back the
difference in dollars. You understand what I'm sy

Councilman Bianchi — yeah | know what you’re saying

Borough Attorney Pearce — if he finds that theltb&nefit that the PBA is entitled to is $21,000
for the year under the state health benefits ptahvee only get four months for the savings, part
of what he could rule is that there has to be aetayy contribution back for the town to equalize
that number. If that were the case, it would b$38t0,000 savings. And it would dramatically
reduce the layoff possibilities...

Councilman Bianchi — that's why I'm getting to tlagoff [inaudible]...

Borough Attorney Pearce - ...but | don’t want to gorecord of saying it's going to and | think
that the Mayor is correct with his concerns buoitild very well eliminate some or all of the
layoff, the layoff that is necessary today for advalance the budget.

Councilman Bianchi — that's the question | getting

Mayor Massa — now for this reason alone gentlemaltlae conversation that is going on right
now for discussion | again find it crucial that we’re missing two members of the council are
not participating this evening. | find that a sesaoncern of mine, [inaudible] council feels on
it.

Councilman Tanelli — I have one additional questitenyor. Do we have anything writing from
the police chief as to how this going to affect ljpubafety in the community, how it's going to
affect him once if the layoffs take place, how wgoing to cover shifts, what the over time is
going to be, how he’s going to restructure his d@pant so it's not going to impact public safety
in the borough? | mean we have nothing in writirggrf him to say that his three guys, four
guys, five guys, my opinion is we need to get himvhere he’s putting something down and
telling us exactly how he’s going to operate whlb humber of officers he’s going to have
because we’re going to drastically impact publiesain the borough and I'm concerned. |
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understand that this tonight does not lay anyoheutfit’'s telling everybody there’s the
possibility that we’re laying them off and therepisssibility that there is going to be layoffs; |
would like to have the police chief involved tol tet exactly how he’s going to run the
department with what he’s left with.

Councilman Yampaglia — Mr. Mayor. | spoke to a fesuncil members before the meeting and
might understand the Council President mentionagitio not move forward with this tonight,
there’s an extra person that’s in jeopardy...

Councilman Hughes — possibly, it depends on whantimbers are. We’'ll have those numbers
[inaudible].

Councilman Yampaglia — but if we vote to move ivard, it's just an option that leaves us...

Councilman Hughes — all you're doing is submittinglan for approval. It doesn’t mean you
have to utilize a plan. It doesn’t mean you haveawy through. It doesn’t mean everybody on
the plan would be in jeopardy. There’s a lot ofdan every week things are changing in the
government. We’'re in negotiations with the Meadowlsfor back taxes. There’s a lot of things
going on which could affect the final outcome. Wavé an arbitration hearing in two weeks. We
have negotiations with the blue and white uniord #re going on to currently so all these things
are in motion right now but unless you have a jphgplace, you can't utilize the plan when it
comes time to [inaudible] you do need it. It's kioflike just being prepared. It's not saying that
anybody is being laid off tonight, tomorrow, thexhday, it's just having a plan approved
because it is such a long tedious process to geg that if you wait til August®ito do this,

nothing will be approved until the end of the yaad you’d end up going into the end of the

year with a deficit and the state does like yodddhat because they put a lot of serious penalties
on doing that. So like | said we're not voting &yff anybody tonight, we’re not advocating

that, we're not pushing it, it's just basically suifting a plan to Trenton for approval. Doesn’t
mean you have to use the plan. Doesn’t mean yoe toanse the entire plan. It just means
[inaudible] plan for approval for review for them review it to make sure it's done correctly and
then what you do is you get their approval, youipah the shelf and no action takes place as far
as layoffs until this council takes further acteamewhere down the road. So | don't see the
difficulty in submitting the plans as soon as pbksso that we know it's approved we have a
target date of August ftbecause that's what the CFO and the auditor havked out the
numbers to based on what we could have saved attliest possible time. But like | said we
submit the plan, we get it approved, we put itlmghelf, and we continue negotiating with the
unions. We continue looking for other sources gereie, we continue looking for other areas of
savings like Mr. Wall has been doing now through Iblandget | mean we’re continually combing
through the budget looking for contracts we caressve negotiated contracts and various things
like that. It's not advocating a layoff, you knovere not no one’s sitting here pushing the layoff
plan; it's just submitting a plan for approval. Boould say you know there’s really no sense
delaying it, lets submit it, let Trenton look atlitit needs correction, that may delay it. Swvé
delay it here, and then its delayed because theg mmre information it could really pus in a
very difficult position further down the road.
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Mayor Massa — any motion to take any action? Eigherotion to adjourn action on this until a
full council can vote on it or a motion to subnhétplan?

Councilman Hughes — | make a motion to submit taa.p
Mayor Massa — motion by Council President to sulth@tplan. Second?

Councilman Bianchi — I'll second that but with arplanation. Only because of what | heard that
if do delay it, they’re going to do it anyway, teldy it, one person could be at jeopardy and that
| can’t see. | don't like the plan, | don't likeas it is but | can’t put another guy in. So | webul
yes.

Administrator Wall — mayor if | may, may | read taealraft resolution for your consideration so
you have that on the record as well?

Mayor Massa — absolutely.

Administrator Wall — this is resolution 143-11 regan regarding implementation of a layoff
plan. WHEREAS, the Mayor and council have undemnakeomprehensive review of the

current financial circumstances of the Borough oftN Arlington and have determined that the
necessary funds are not available at this tinspport the continued employment of certain
Borough employees; and WHEREAS, it has been deteaivy the Mayor & Council of the
Borough of North Arlington that the layoff of ceiteemployees is required so that they Borough
will not exceed the municipal property tax levy gapsuant to N.J.S.A. 40A:4-45 et. seq. in the
appropriate caps pursuant to N.J.S.A. 40A:4-45daatditionally the resolution passed by the
governing body related to an overall cap of 2%; WHEREAS, the Mayor and Council of the
Borough of North Arlington have committed to comtnto seek out and identify additional cost
saving measures and new municipal revenue sourehit@ those employees deemed necessary
at this critical time to be included in the laypfln; and WHEREAS, pursuant to N.J.S.A 4A:-1
et. seq. the Borough must prepare a layoff plarciwhust be submitted to and approved by the
Civil Service Commission; and WHEREAS, the Mayod &ouncil and the Borough
Administrator of the Borough of North Arlington heaprepared the attached layoff plan to be
submitted to the Civil Service Commission. NOW THHFORE BE IT RESOLVED by the
Mayor and Council of the Borough of North Arlingttmat the submission of the attached layoff
plan to the Civil Service Commission is hereby autted; and BE IT FURTHER RESOLVED
by the Mayor and Council of the Borough of NortHidgton that the Borough Administrator is
hereby authorized and directed to take all othreggsshecessary to ensure that the attached plan is
implemented in accordance with all applicable lawd regulations and given full force and
effect. | thought I'd read that into the record &ese you had a motion and a second and Mayor
to be in order if you have discussion.

Mayor Massa — any discussion?
Councilman Hughes — the only discussion | havehigge with all my heart we don’t have to use

it. I know the effect it has. I've been laid offymwife has been laid off, and I think many of us
here have even gone through the process it's Baspht. But unfortunately the reality is the
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town does not have the money to continue goinghteraswe’re going. | think it's temporary. |
think that’s been stressed over and over againftixe have to go this way it's a temporary
action. | think we see some hope for next yeard@aira much better place than this year, not a
great place but at least a place where we carasit heeet our bills and pay our obligations so
you know like | said | hope with all my heart wendichave to do it but | think that if we delay it
any longer it may actually create more of a hafishi

Mayor Massa — thank you Councilman. Any other comisf2 Call the roll.
ROLL CALL:

AYES: Councilman Hughes, Councilman Bianchi

ABSTAIN: Councilman Yampaglia, Councilman Tanelli

ABSENT: Councilman Johnson, Councilman Kearney
Administrator Wall — Mr. Attorney?

Borough Attorney Pearce — | don't think so. You't&ave two abstentions on four. Can | have
the majority vote?

Mayor Massa — again this matter can be...
Councilman Tanelli — | make a motion to table tii:iext week.

Mayor Massa — motion by Councilman Tanelli to tal8econd? Councilman Yampaglia. Call
the roll.

Administrator Wall — this is a motion to table umfiay 26" resolution 143.

ROLL CALL: All council present vote in the affirmat
ABSENT: Councilman Johnson, Councilman Kearney

Administrator Wall — resolution is carried until |y|26th Mayor.
Mayor Massa — thank you gentlemen.
Administrator Wall — next item is executive session

R-142-11 EXECUTIVE SESSION [personnel, collectbaggaining, active or pending
litigation]

INTRODUCED BY: Councilman Tanelli

SECONDED BY: Councilman Yampaglia

ROLL CALL: All council present vote in the affirative

ABSENT: Councilman Johnson, Councilman Kearney

[Executive Session]
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MOTION TO RETURN TO THE REGULAR ORDER OF BUSINESS

INTRODUCED BY: Councilman Tanelli
SECONDED BY: Councilman Bianchi

ROLL CALL: All council present vote in the affirative
ABSENT: Councilman Johnson, Councilman Kearney
ADJOURNMENT:

MOTION TO ADJOURN

INTRODUCED BY: Councilman Tanelli

SECONDED BY: Councilman Hughes

ROLL CALL: All council present vote in the affirative
ABSENT: Councilman Johnson, Councilman Kearney
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