MINUTES

REGULAR MEETING, THURSDAY, APRIL 14, 2011 AT 7:00.M. OR AS SOON
THEREAFTER AT BOROUGH HALL

OPEN PUBLIC MEETINGS ACT .

BOROUGH CLERK: this meeting is being held in actaorce with the rules and regulations of
the Open Public Meetings Act of the State of Neve&g Adequate notice of this meeting was
provided by forwarding a Sunshine notice which udeld the time, date and location of this
public meeting of the Mayor and Council.

ROLL CALL:

COUNCIL MEMBERS: Councilman Yampaglia, CouncilmanaBchi, Councilman Hughes,
Councilman Johnson, Councilman Tanelli

ABSENT: Councilman Kearney

ALSO PRESENT: Mayor Peter C. Massa, Borough Cl€gtence M. Wall, Borough Attorney,
Randy Pearce

PLEDGE OF ALLEGIANCE

Mayor Massa — ladies and gentlemen at this timegiaimg to open the meeting to the hearing of
citizens. Anyone who wishes to be heard, pleaseedomvard, state your name and address for
the record. Please confine your comments to mualiaipatters and municipal business. |
respectfully request that you confine your commeotdive minutes to give everybody an
opportunity to be heard. Neither myself nor the rhera of the council will comment on the
hearing of citizens until the hearing of citizesscomplete. Please state your name and address
for the record.

PUBLIC COMMENTS

Hanna Laura Reilly — my address is 69-71 Devonegtieis not my residence; | am the landlord
and owner of the house. I'm bringing this mattethe court. | have, my sidewalk needs to be
repaired and in order to do so the tree that's éehnthe streets and the sidewalk, well I'm not
quite sure what to do with it. | know that when &ke the repair, the sidewalk is high and we’re
going to have to dig down very deep into the roattesm of the tree. | know that the tree is
leaning into the street; | know that the tree hasrbstruck by lightning; | know that the tree is
very big. | believe that the tree needs to be raadoVbelieve it is the matter for the township to
remove it, I'm not quite certain of exactly whateds to be done. | would like to make the
repairs to the sidewalk and | would like some gna#aon time frame for it. Making my repairs
in relation to the removal of the tree and the stand who needs to do it or what exactly needs
to be done. A little bit of | guess just guidanae llow to go about it. I've spoken with a few
contractors actually this week and they're readydck and roll, | guess it’s in a time they
haven’t yet quite got a lot of work but they're livifj to take on jobs and they'’re ready to go so |
would like to make the repair. | also, I've beeyirig to contact the DPW concerning the tree. |
spoke with Jimmy, Mr. Jimmy McCabe on occasion &mlink you've had the chance to go
down and look at the tree, I'm not sure if he hasifche hasn’t. Yesterday, | was in the
department of construction and | had a chance¢alswith Mike Golon. He’s familiar with the
tree and the house. He told me that it did nedeeteemoved and that | should seek Jimmy out.
When | sought Jimmy out, he said to come to thexcibto Mr. Bianchi or Mr. Tanelli | believe,
and | am not really sure where to go from here.

Mayor Massa — You are on the record with contadd®yV and the Construction Department.
Ms. Reilly — | believe so
Mayor Massa — You have spoken to Mr. McCabe alios?t

Ms. Reilly — Yes



Mayor Massa — All right. We will have the Borougldiinistrator contact you. Please leave
your name and address and telephone number withahohwe will set it up for the proper
inspections and reviews to make the determinat®roawhat can be properly done by the
Borough.

Mayor Massa — Anyone else wish to be heard

Greg LaScola, 15 Veterans Place — | have sevesaéss First one would be the bond for the
new fire engine and Haz-Mat issue. | think $600,00 our money is unreasonable at this time
we could spend the money better, our childrenLitike League is like falling apart, the grounds
and everything like that. Fisher Field has detated. | have lived in town quite a long time. |
think we have to many firehouses. | think we sHosell off two of them and the associated
equipment to less the debt, that would lessenestalte taxes. We would not have to pay gas
and electric, insurance. | think the building dépeent should be regionalized and its people. |
don’t think the building department serves its msgor covers itself in expenses. | also want to
say that Mr. Stringham was always looking for waysave money. | think Mr. Stringham as
the Superintendent of Schools should have beemwgilb take one of the schools as a principle
and his position now, take his staff and replaee. tiThese are several cost saving measures that
we could do.

Mayor Massa — Not to interrupt sir, but the BoafdEd issue should be raised with the Board of
Ed. We do not have jurisdiction would be to reviéwir budget if it were defeated in the polls.

Greg Lascola — | read in the paper about the ffirektthat is why | am here. 1 just think that the
money we are putting out there is exorbitant. Vdgehso many fire truck we do not have
enough people to man them. We Have to many bgjlthat we have to take care of. Now I
understand that we approved the bond to repairobriiee fire houses down on Schuyler Ave.
Should have made the repairs and sold the builainmbget rid of the equipment. | really don'’t
see a town 1 square mile needing that much equipnTéiose are my issues.

Mayor Massa — Well we have a public hearing on ltlbed issue so you can make your
comments again if you want to expand on it.

Greg Lascola — | read in the paper today tonight thia public hearing, right?

Kirk Delrusso — 473 Riverview Ave — Mayor, Councit.has been brought to my attention that a
certain individual had a question with regardshe two trees in front of my house. | have
written permission from the Borough to remove bwodes and replace same. For the record |
paid for the trees to be removed, no cost to theolgh. Furthermore it has come to my
attention that Mr. Tanelli is very concerned abowt personal business and what | do. In the
future 1 would suggest Mr. Tanelli should you harg/ questions contact me about my past and
present and be a man do it directly instead ohigidiehind someone else or a a computer, | have
nothing to hide. Thank you.

Mayor Massa — thank you sir.

John Parisi — 40 Geraldine Road — | was here diasteneeting and you were going to contact,
Mr. Wall you were going to contact the engineertlgpartment and you were going to let me
know that night or the next day what they came hbaith.

Mr. Wall — Yes, | communicated with the Stepharas kthe engineer in here today and she has a
report on 40 Geraldine Road and she can speagtuadlly emailed from the dias to make sure it
was sent out that night, perhaps you can speakheitliuring the engineers report.

Mr. Parisi — it's the end of the meeting?

Mr. Wall — It is coming up shortly, it's on the ag#a.

Bob Norcia — 108 Sunset Ave — | received the ledfegr you had stated that the Attorney was
going to look into it. | did receive a letter Aetbeginning of the year that construction violatio

was to be corrected. Because of the snow theydatlow for the snow to melt. Up to now |
had given two photos to Mr. Pearce of the floodthenyard. No snow melted out to allow the



flow flow of water no more. It just keeps gettiog and up and it keeps building higher. She
was suppose to correct it she is saying she dud two photos nothing was done. That is all |
can say, | keep coming back. The last problem thih same person was 61/2 years to resolve
and finally got resolved because of you, you dia 8 months. Now we are into this one, 3-1/2
years, have an agreement what she was supposevtithd® councilmen and you had the town
lawyer look into it and try to come to a resolvalidn’t want to do it, | said just fine let’'s do it
just allow the water to (inaudible) they agreedltoit still nothing done. Now it is April 15 or
something like that it is getting ridiculous. by resolve that issue in three months why is this
one taking 3-1/2 years? Is it a personal thingtwdmathey got against me, | really feel that
somebody got something | don’t understand. Iswaaan that a woman has a different law
than men this is what it amounts to.. She has $eparate violations, | am just for the fact and
nobody is doing nothing about it. She just doesitwdhe wants to do all the time, it is very
frustrating..

Mayor Massa — thank you sir.

Richard Minic — 20 Truman Road — | am a cliff dweell | have a quality of life issue. Back of
my property looks out into the Meadowlands and trigilow the cliff where the warehouse is
where they have the road they have speed bumipavel listened to the speed bumps for the last
10-12 years and it is very, very annoying. You'ttaih and enjoy your backyard in the summer
time, the trucks hitting the speed bumps all theeti If you are in your house in the winter time
with the windows closed you hear it, this can go2dnhours a day, seven days a week. After
seeing this in the paper about the wall falling ddast week, | went back behind my fence line
property and | looked the mountain there is sloly surely dropping down it is going away.
There is a drain pipe that comes off my propergt thhave never seen before and know it is
sticking out about 8 inches out of the ground s Hill is moving down and the reason | believe
it is because of these speed bumps. | listendmth wish they could do something about it.
The cliff goes down, there is a road, a warehotlsge are no pedestrians’ down there why do
they need speed bumps down there with these tresgecially when they come back with
empty pallets and they hit them speed bumps, vamgyng..

Mayor Massa — thank you sir

Eileen Tita — Bernice Road — | have a few issuésst positive. | am thrilled that the streetscape
is continuing as far as | am concerned | am a hemeoand one who has lived in town a long
time its vital to our community to have a beautiRitlge Road to attract homeowners and attract
businesses which have been coming into town. We kaen the small little mall off of Jauncey
Ave and Ridge Road it is wonderful, | want to seeontinue. Secondly, | now there have been
discussions about the individuals from Kearney v a presentation for the Spring Air
property and | hope that they are going to be ssfuakbecause it is such an eyesore that's been
going on since the early 2000’s and it is the fossitive individuals that have come up with a
wonderful plan to revitalize that piece of propeatyd also open it up to more businesses not just
there’s, so | hope that is going through. A coumfl®ther issues why our town did not get the
grant for Trenton that we deserve is probably dwat we still are being penalized because we
blew the whistle on Encap when everybody else thbug were crazy, we were the smart ones
because where are they today they are bankruptvarare struck with a piece of the weirdest
edifice over Route 3 that is slowly falling apagchuse who wants it and Trenton spent three
hundred million dollars not knowing where the momesnt because nobody followed up. In the
interim every time North Arlington names come upttred flag must go up and say we can’t
give them anything they blew the whistle becausg #re trying to cover up what there shortfall
was and that’'s the problem with the tax increasehvis coming down the pike for everybody in
town. The assessments for all the property’s y@&gs necessary it has been a long time but
triple the amounts and that’s going to impact antdxes. We want to keep the businesses that
are here and we want to keep the new businesgeisab@ opened up here. If you hit them with
a 12 to 25% tax increase its going to kill this topeople just cannot afford it and as far as | am
concerned floating a loan if the town does not hae@ey you don’t go out to buy equipment. |
worked in the business world a long time, if a campwas having trouble they froze everything
from top to bottom, nothing was bought, nobody tatbse their job either, you didn’'t have to
furlough anybody and you didn’t fire him you jusbZe everything and everybody just went
along with it because you kept your job and yout keur security. You can still go home and
pay your bills and put food on the table. So,aasak | am concerned | think people have to go
back to the drawing board and look at the wholgasibn. |1 am sure we do not have to get rid of



firemen or police or EMS or the DPW its vital tordown there at the minimum now. Maybe
administration but | think that is all at a minimuand we can’t get rid of the services that we
provide in town just as our Library and other ingtons that are vital they serve the children and
they serve the adults and they are the backbotieetocommunity. So gentlemen all | am saying
is go back to the drawing board and like your GB&sdn your car, recalculate and recalculate
until you come up with something that is benefi¢@keverybody in the town. Thank you very
much.

Mayor Massa — thank you anyone else? This timél lewtertain a motion to close the hearing
of citizens.

Motion by Councilman Tanelli, seconded by Councitnyampaglia. Call the roll.

Mr. Wall — Councilman Yampaglia, yes, CouncilmamfBshi, yes, Councilman Hughes, yes,
Councilman Johnson, yes, Councilman Tanelli, yes

Mayor Massa — any members of the Council wish taroent on the hearing of citizens.

Councilman Tanelli — yes Mayor. First of all | ggeit is that time of the year but | would like
the record to reflect that Mr. Del Russo left atter made his comments.. | am not quite sure
what he meant by me being interested in his petdmrsness, but | did inquire about the trees
because there was email sent out by a neighboeségg information why the trees were taken
down after this Council sat up here. Number 1 logkio try and keep some trees in the
Borough and not cut all the trees down, repeatedysaid that in these meetings he wanted to
know why a Republican Council candidate can cutweetrees down in front of his house, so |
did inquire about that Mayor, so that is a facts fAr as the personal information | am not sure
what he is talking about but thank you.

Mayor Massa — thank you Councilman. Anyone else?

Councilman Hughes — | would like to respond to Mstola. Your comments about the fire
truck are little unfounded because frankly the oease are purchasing this truck is because we
got a federal grant for almost $300,000 for hadf tlst of that truck and we are taking advantage
of that opportunity to replace a truck that is 2&ng old. As far as reducing the amount of fire
department you have a volunteer fire department; jave one of the best volunteer fire
departments in the State of New Jersey. The eanpniraining and the manpower of a
volunteer fire department in this town directly sawou in the area of $50.00 to $100.00 dollars
a year because we have one of the highest ISQsatinthe State of New Jersey for a volunteer
fire department. If you were to start doing awathwumper or equipment or fire houses the
way are distributed you would significantly redube amount that rating on the Borough and
you would immediately see an increase in your iasce rates to the tune of $50.00 - $100.00 or
more per year because of the rating that this deeat has. So to take this opportunity to
replace a 26 year old truck and have the Federargment pay for half of it, we have to bond
the entire amount of the truck only because we haviend it ahead of time. As soon as the
truck is delivered we put into the Federal governtnthey usually pay us within 30 days, they
reimburse us for about half of the value of thatkrand then what we do is we cancel the rest of
the bond. We are not borrowing the entire $600008urchase we are borrowing significantly
less than that but it is just a funding materialt thas to be put in place in order to qualify fust
grant that has been awarded but you don’t getdkh antil you actually make the purchase. As
far as closing fire houses the way they are disteith right now, its not a one square mile town,
it's a 2-1/4 square mile town, the layout of thre fnouses in the town is more less determined by
ISO which is a rating company that determines whsiirance rates you buy on your house.
They sell that information to all of the insurarem@mpany’s and the insurance company’s assess
the risk based on the different factors that am®lired, the Construction department is part of
that, the type of construction that we have, thpetgf building codes that we have in place, the
type of fire prevention codes we have in place ai as the water system, training of the fire
department, the equipment that the fire departrhast all of that is put into the mix and they
come up with a rating and right now North Arlingtbas a class Il rating which is the highest
rating of a volunteer fire department in the Stt&lew Jersey. | know there is right know we
have just been recently been reevaluated, therscame issues there that have to be corrected,
but the fire department is working very diligentty correct those situations and hopefully we
will maintain that class Il rating. It will direlgt cost you if you start making the changes that



you suggest and the cost of the fire truck is mahg to be as high as you think it will be.
(Inaudible)

Mayor Massa — sir, excuse me the hearing of citizexs been completed.

Councilman Bianchi — | have to say this. | thihle tfire budget for the year is about $150,000
that is what the North Arlington Fire departmentsg® run our fire department. If you live in
Kearny or Jersey City that pays for 1-1/2 firemymy got 85 firemen in this town with the best
equipment going. So if we did away with our voksat fire department or cut it in half and had
to pay for drivers, night time drivers, your taxesuld go through the roof,

Mr. Lascola — | didn’t say that

Councilman Bianchi = you implied it. Your taxedivgo through the roof. Lets say $150,000 to
pay the $85 firemen that we have, the $700.00 a tyed they get, plus we have very good
equipment if we did away with all that the taxesewéryone in this town would go up a couple
of hundred to $300.00 just this first year. Ldtiank God that we have the 85 firemen that we
pay $700.00 a year to and let's thank God that #reydoing it for the $700.00 because if we
had to pay for it like Kearny does or Jersey Chigrt you would really be screaming.

Mr. Lascola — | didn’t imply that

Mayor Massa — excuse me sir. The hearing of ciiZieave been closed, the Councilman is
responding. If you wish to comment further durthg hearing of the Bond ordinance you can
comment on it.

Councilman Bianchi — the reason why volunteer diepartment get real good equipment, better
equipment than paid cities like Newark or Jersely i because the firemen work for free. So
you spend $600,000 for a new fire engine thatftas®0 years to keep our fire insurance on our
houses low. $600,000 for a new fire truck and tB®0$000 that we are getting from the
government. In the city of Jersey City, 3 captairake $300,000, so you see what | mean. You
have to take care of your volunteers. Your volargeare your volunteers, whether it be EMS,
whether their fire, police volunteers you gottaetaare of them.. | know what your saying, let’s
not spend the $300,000. So we don't the $300,008t Wwappens? You might lose a lot of
volunteers that you have to pay for a fire depantmeé’ou would be willing to do that?

Mr. LaScola = | am not saying that.
Councilman Bianchi — Okay, alright. That is just point.
Mayor Massa — any other Councilmen wish to comroerttearing of citizens.

Mayor Mssa — the lady from 69 Devon is not heravould like to have had the opportunity to
address her problem but | am going to make cettaihthe Borough Administrator contacts her
regarding that tree situation and has it reviewddiany times people ask us to remove trees
which are healthy trees which we normally don’'t db.do not know what the situation is
regarding the problem at 69 Devon we have to review and take whatever legal steps we can
and make any determination how her problem car$aved.

As for the gentleman from Veterans Place | undedsteur concerns, | understand no one better
that myself and the people sitting here right n@am cnderstand the frustration that a lot of
citizens in this community and from a largest feélae citizens of municipalities, the 566
municipalities that are going through right nowtwihe current economic crises that the nation
is in and the world for that matter, but puttingttho rest the important issue is this, making
certain that the public safety of this communityprstected. You made some comments about
shutting down fire houses and selling the realtedtaat would be a quick fix, would it be in the
best interest of the public safety of the peopldéhig community, | really don’t so. | do not
believe that would be the situation then .and theklstops with me when it comes it comes to
the public safety of this community and the gendansitting here with me, we have to make
these determinations as to how we will allocate dguipment. | just want to go on the record to
say that this is the second time that the Nortlngtbn Fire department has applied for a Federal
grant. Very few volunteer fire departments in twntry not in New Jersey not in Bergen



County in the country get grants to put towardspghechase of fire apparatus. As the Council
president did say before this particular piecequfigment is being replaced is over 26 years old,
it needs to be replaced it has a direct impactheniisurance ratings and it could conceivably
have an impact on the public safety of this comnyirsio that's why it is the decision of this
Council will have to make a determination as toding the balance of that grant and their
decision will of course impact the future of thdurdeer fire department equipment status.

Mr. Parisi from Geraldine Road we want to have Bwough Administrator review your
problem and continue to take care of any issuesytha have there. Are you aware of the
problems?

Mr. Wall — the speed bumps? | am going to defeh&oengineer on that.

Mayor Massa — Okay. What | am gong to do is ditke municipal engineer to meet with you
at your residence so you can completely articulate him or her the problem you are having
and we will get a written report placed on file wthe Borough Clerks office where the Council
can review.

Councilman Hughes — actually there is a report Wed generated last year Mr. Mayor and we
do have it.

Mayor Massa — Ok. Thank you.

Mayor Massa - Mr. Norcia as an issue with respectidlations and if there are violations,
tomorrow | will have the clerk and the constructidepartment give me a report as to what the
status of these violations are and if complainteeHaeen filed accordingly with the courts and
what those violations are..

Mayor Massa — Mr. Minnic from 22 Truman, | don’tdu if the speed bumps are causing a
problem in the back of your house | can’t say thatn not the engineer but again | am going to
have the municipal engineer review that situatidMith respect to speed bumps | can tell you
very much from my own experience, | don’'t know hthe rest of the gentlemen on this panel
feel, there are people in neighborhoods they say lihve them, they want them, its keeps traffic
slowed down, there are other people that tell ag tton't like them, they are a problem because
of the specific reasons articulated by users, ¥ b@a good idea if we talk to the neighborhood,
see how the rest of them feel about that speed sewpif it's doing its job or if it is fact
contributing to the undermining of the street ahd geography in that neighborhood lets what
we are going to have an engineer tell us.

Mr. Wall — the location of the speed bump is whefd#re down below the speed bumps.
Mr. Minnic — there between the cliff and the warebe.

Councilman Bianchi — | sympathize with him becaugmow how those speed bumps are and
really | don’t those speed bumps belong there jfbuir engineer if she can go down and check
into it along with Mr. McCabe maybe both of therma® down, maybe the company can take
the speed bumps out. It is really only a drivewlaypn’t see why there are speed bumps down
there and if it is really annoying to people, matthe constant banging is making (inaudible)

Mr. Wall — We may either have them removed or untegy are not more of the new technology
speed tables that have a far more subtle soundt ¢ffey made be able to be replaced with a
equally effective but far less intrusive from a s@perspective solution as well | will work on
that issue to.

Mayor Massa — What | would like you to do is jusave your telephone number with the
Administrator so that he can contact you and let ktloow what we can do about that situation at
the end of the meeting or you can contact him atdfiice tomorrow, just leave your phone

number so he can reach you.

Councilman Johnson — are they on the side of th&karehouse?

Mr. Minnic — No, they are on the west side betwiencliff and the warehouse.



Councilman Johnson — so it's not really Porete Avié® along the side so when the trucks
empty their load they come down the side.

Mr. Minnic — Yes
Councilman Johnson — its private property
Mayor Massa — gentlemen let's just keep the decariithe meeting please if we could

What we want to do is make certain that the Adntiaier contacts Mr. Minnic regarding this
issue and we have the engineer take a look attitwpatever sketches together we need, formal
reports and then the governing body can precedediagly.

Mayor Massa — Ms. Tita you commented about Sprimgehabilitation it's in my hopes that we
do get something that is viable for the communityour neighborhood and not only viable for
your part of the community but the entire commuiaityl the Zoning Board did approvals to that
application and that is presently going forwardoaidig to the legal process that are in place.
As far as the State of New Jersey not giving us raoyney because we are whistle blowers |
can’t answer that question that strictly specuigtbthave had my own speculation in the past
what kind of punishment we’ve endured since theapnsituation but that’s yet to be proven.
We did call for an investigation into the wholeusition some years ago myself and Councilman
Tanelli, | understand that is still going forwarg the US Attorney’s office. | can’t comment on
that any further. As far as the reassessmentscareerned, why sure | got my reassessment in
the mail and it went from $170,000 to $330,000 drelbiggest problem | have to deal with is
the charming young lady with whom | share my honm@®e name is on the deed like the rest of
you. | can reassure you that the budget is castdoapon the tax rate and the tax rate is cast
based upon the budget that the amount of moneyhbatouncil is going to have to raise to run
this community. With respect to recalculating ltkat gadget says in my car whenever | get lost
coming off the turnpike in South Jersey, yes weehheen doing a tremendous amount of
recalculating myself and the Council president,Bbeough Administrator, other members of the
Council are reviewing our operating cost, reviewouy mandatory costs and we are working to
provide this community with as good as economicaljable and fiscally responsible
government. | can’t the gentleman made a commamitahe Board of Education before, | can’t
comment on the Board of Ed, the Board of Ed haewts controls, its own legal instruments to
make its decisions and essentially if the Board&ad@ication budget fails then it's the only time
that the Mayor and Council have any authority aer Board of Education finances. | would
welcome anybody if they feel the need to go to arBaf Ed meeting just as they come here and
make their feelings known to Board of Ed administra

Mayor Massa — Anybody have anything else furthesag?
Thank you gentlemen. Would the Clerk read the enhagenda?

Mr. Wall — Yes, Mayor

RESOLUTIONS ON CONSENT

R-116-11 RESO RE: AUTHORIZATION TO PAY CLAIMS

R-117-11 RESO RE: REFUND OF MONIES DUE TO OVER RAENT
R-118-11 RESO RE: REFUND OF MONIES DUE TO HOMESTEBENEFIT
R-119-11 RESO RE: PER DIEM EMT’S

R-120-11 RESO RE: MEMBERSHIP INTO THE NORTH ARLINGN FIRE
DEPARTMENT

R-122-11 RESO RE: CANCELLATION OF SMALL TAX BALANCE



R-123-11 RESO RE: CANCELLATION OF OUTSTANDING CRE3

R-124-11 RESO RE: ESTABLISHEMENT OF PETTY CASH FUNDR THE YOUTH
CENTER

R-125-11 RESO RE: APPOINTMENT OF C2 COLLECTION OREROR FOR NARDA
AND THE NORTH ARLINGTON JOINT MEETING

R-126-11 RESO RE: APPOINTMENT TO ZONING BOARD OBAUSTMENT

Next item would be Mayor’s appointment of Classmémber subject Planning Board not subject
to Council approval. That would be the final itelbut we would have a vote on the Consent
agenda.

Mayor Massa - Motion on the consent agenda

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Bianchi

ROLL CALL: Councilman Yampaglia*, Councilman Bidm¢ Councilman Hughes**,
Councilman Johnson, Councilman Tanelli***
EXCUSED: Councilman Kearney
*Yes on the consent agenda with the exception eflilis list on 258246, 258304,
258303

** apstains from any fire department purchasesvieha recuse myself
***Yes, with the exception of Purchase order 2582258304, 258450, 258451, 258452,
258449, thank you

Mr. Wall — thank you as mentioned previously Magappointment Class Il member of the
Planning Board not subject to Council approval

Mayor Massa — at this time | am going to make amipoeent as Class Il member, Craig Spencer
who is a fire inspector of the municipality, sultjgzthe regulations of State statutes and the
Borough code which require a municipal official® a member of that board. His appointment
will be effective at the date he is sworn in attleat reorganization of the next regular meeting
rather of the Planning Board

Mr. Wall — thank you

Mayor — Ordinances?

Mr. Wall — Yes Mayor

ORDINANCES

SECOND READING AND ADOPTION OF ORDINANCES

ORDINANCE NO. 2072

BOROUGH OF NORTH ARLINGTON CALENDAR YEAR 2011 ORDIN ANCE TO
EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS AN D TO
ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

MOTION TO OPEN PUBLIC HEARING ON ORDINANCE NO. 2072 TO THE PUBLIC

INTRODUCED BY: Councilman Hughes
SECONDED BY: Councilman Bianchi
ROLL CALL: All Council present vote in the affirmae



Mayor Massa — Ladies and gentleman at this timenyone wishes to be heard on Ordinance
2072 please come forward, state your name and sxifive the record and please restrict your
comments to Ordinance 2072. No one wishing todardl| will entertain a motion to close and

adopt

MOTION TO CLOSE HEARING AND ADOPT

INTRODUCED BY: Councilman Hughes
SECONDED BY:  Councilman Bianchi
ROLL CALL:

AYES: Councilman Yampaglia, Councilman Bianchi, @oilman Hughes, Councilman
Johnson, Councilman Tanelli

NAYS: Councilman Tanelli

ORDINANCE NO. 2073

AN ORDINANCE TO AMEND CHAPTER 187 8§9(B) OF THE CODE OF THE
BOROUGH OF NORTH ARLINGTON ENTITLED “VEHICLES AND T RAFFIC

MOTION TO OPEN PUBLIC HEARING ON ORDINANCE NO. 2073 TO THE PUBLIC

INTRODUCED BY: Councilman Johnson
SECONDED BY: Councilman Hughes
ROLL CALL: All Council present vote in the affirmae

Mayor Massa — Ladies and gentleman at this timenyone wishes to be heard on Ordinance
2073 please come forward, state your name and sxifive the record and please restrict your
comments to Ordinance 2073. No one wishing todardl| will entertain a motion to close and

adopt

MOTION TO CLOSE HEARING AND ADOPT

INTRODUCED BY: Councilman Hughes
SECONDED BY:  Councilman Tanelli
ROLL CALL: All Council present vote ihe affirmative

ORDINANCE NO. 2074

BOND ORDINANCE PROVIDING FOR VARIOUS CAPITAL IMPROV EMENTS OF
THE BOROUGH OF NORTH ARLINGTON, IN THE COUNTY OF BE RGEN, NEW
JERSEY, APPROPRIATING THE AGGREGATE AMOUNT OF $700, 000 THEREFOR
AND AUTHORIZING THE ISSUANCE OF $665,000 BONDS OR NOTES OF THE
BOROUGH TO FINANCE PART OF THE COST THEREOF

Mr. Wall — This will be a motion to open the pubhearing on Ordinance 2074, please come
forward, state your name and address for the reeodl please restrict your comments to
Ordinance 2074. No one wishing to be heard | aviliertain a motion to close and adopt

Mayor Massa motion to open public hearing on Ondaeano. 2074 to the public

INTRODUCED BY: Councilman Bianchi
SECONDED BY: Councilman Yampaglia
ROLL CALL:

AYES: Councilman Yampaglia, Councilman Bianchi, uGoilman Hughes, Councilman
Johnson, Councilman Tanelli

ABSENT: Councilman Kearney



Mayor Massa — this time anyone wishing to be heardhis Ordinance, Ordinance 2074 please
come forward, state your name and address foret@rd and please restrict your comments to
Ordinance 2074. No one wishing to be heard | aviliertain a motion to close and adopt

In no way did | wish or intend to attack
Mayor Massa — excuse me sir, just put you nameadddess for the record

Greg Lascola, 15 Veterans Place — No way did | wisimtend to attack our fine fire department
that was not the intention. The intention was @b get | can only speak about the bond | am
against it for simple reasons that we simply dba¥e the money. | mean we are scratching our
heads. The taxpayers in this fine town are regdiiting hammered we really are and bonding
that we are doing we have to pay for. It's noélike can kick it down the road anymore, we just
can’t that is my concern. | understand we neecethepment, | understand we have a fine fire
department, we have to find some more ways withikatthe fine woman said before, without
chopping anymore of our public servants. We havea something. If | offended anybody in
the fire department it was not my intention. Weudd find some cost saving measures in the
town and | know there is enough fat in this towrevenwe can get some more. That's all | want
to say.

Mayor Massa — thank you sir. Anyone else wishddéard on this Ordinance.
Mayor Massa — Need a motion to close the hearidgaaopt

INTRODUCED BY: Councilman Bianchi
SECONDED BY: Councilman Johnson

Councilman Yampaglia — Mr. Mayor, 4 vehicles. Howanmyg vehicles?

Mayor Massa — the Councilman wants an explanatiagheototal number of vehicles that would
be included in this Bond other than the piece&d &pparatus.

Mr. Wall — other than fire apparatus there wouldab&nger pick up truck for parking violation
officer to use in all season would be 4 wheel dfwetheir work as they are currently driving
marked police cars which they should not be. Twthose to replace vehicles that have been
auctioned off and the cushman'’s are shot and thsicélly have been disposed of. Additionally
a modestly priced pickup truck, these are all Staietract to enable the fire company to
transport, tow their hazmat trailer in the eventaofife safety incident and additionally not
primarily but additionally be able to assist in thenter time with snow removal by having a
plow attachment on the vehicle, so, three additigehicles, total cost approximately $90,000,
roughly $27,000 each, so if you said $30,000 e&€Eh,60, 90 there is an appropriation of
$150,000 in there we would expect to not use $&0dI0t regardless so that line of credit would
never be utilized and that would be the extentt.ofihere would be not additional purchases
other than those identified, two parking violatieehicles which essentially also generate
revenue thru their work and also to enable the dompany to tow their hazardous, hazmat
trailer to incidents.

Councilman Bianchi — This winter we had a tremersdsnow fall, we had to bring in outside
equipment our DPW supervisor is here and we allkkimothe town of North Arlington that our
trucks our plow trucks are just about at wits e&ah, with this pickup truck it's going to be able
to serve many more services than just towing a hazrailer. We will be able to use it in the
winter. Jimmy right we will be able to use in twenter to plow and we can really use it. Last
year we have to sub contract out and it costs udreds of thousands of dollars to sub contract
out for people to come in and plow for us. If wancuse this vehicle to help plow in the
wintertime plus for the fire department | think definitely need it.

Councilman Hughes — Mr. Wall do you have curresieasment of what the current bond rates
are?

Mr. Wall — 1 don’t. | know its low single digitslt is exceptionally low single digits.



Councilman Hughes — | think it is around 1 or 1-p&cent in that area so we do have the
advantage to borrow money at historically low ratéswe wait anytime or delay it one you
would lose the grant and the other thing is you lddoe funding the full amount of it at
considerably higher rates, where in the past | km@vpurchased fire apparatus somewhere in
the neighborhood of 5, 6 or 7 percentage inter@ghen you paying these vehicles off over 15,
20 years that does add a significant amount ofestedo the town, so by purchasing now you can
say that we don’t have the money but the factybatare borrowing it now at a historically low
rate, you are getting a grant for almost half thst ©f it in the overall picture it probably is neor
wise now than to delay the purchase of it. Unfoately we can’t borrow money to fund
operations. We can’t borrow money to pay salagas,t borrow money to pay health benefits,
we can’t borrow money to borrow paper for copy niaeh, but we can borrow money legally
under State law to purchase capital equipmentwioatid benefit the town over a period of at
least 5 years. Most of our fire apparatus hagdbst the neighborhood 20-25 years, so we have
well gotten our value out of these pieces of eqeipirithat we purchased. There are six major
pieces of fire apparatus that the town has, wegstagl the purchase of them over several years
so that we are not funding them all at one time lahchk right now to not take advantage of the
historically low interest rates and the fact tha tave gotten a grant for %2 of it would be
foolish.

Councilman Johnson — Councilman Yampaglia | thimk Ford Ranger that you had inquired
about I think that's a smart purchase for the tewhonly the PVO’s can use it right now they ar
driving around in marked police cars and they aramed. If we do have an incident that is not
a good situation legally as you know, but the HReahger serves a multipurpose, the Police can
use it for cones, different situations. The Stateti@act price it's a smart purchase for the town.

Councilman Tanelli — | covered this with the lashld we did | am going to say it again tonight,
| said it again at the last meeting that | votedomothis introduction, we have people driving
around in new trucks, new town vehicles, peopleareof work having trouble paying their
taxes, | am 100% in favor of the bond for the fineck based on the fact that we received a
grant, we need the truck if we don’t get it thimyae may it next year or the year after and give
up half the truck being paid for by federal goveemthwould be crazy. | am going to do the
same thing | did on the last bond earlier in tharyéam going to say yes to the Bond but | am
going to line item veto these vehicles when thaypean and not purchase these vehicles.

Mayor Massa — Any other councilman want to comnoenthis?

Mayor Massa — with respect to the bond to purchhisepiece of fire apparatus, | find that a
prudent move on the part of the governing bodiéfytapprove it only because of the fact that it
is a piece of equipment that we need and wereedtmg half of it pretty much being paid for by
grant from the Federal government. As | said mnasfy | don’t want to be labor the point,
repeat myself. With respect to other vehiclesdisesome disagreement among members of the
Council as to how they should be paid for. Shdb&) be paid for out of this bond, should they
be paid for otherwise, or should they not be pwsebdaat all? | have to give respect every
member who has their opinions on these types afhases especially today. With respect to
some of the comments that were made | do havereeagth in part with most of the gentlemen
who commented here. Councilman Bianchi did makatioe of the fact that the pick up truck
could be used to plow the snow. One of the problenecall coming in contact with personally
number of complaints made by people in the commumito live on dead end streets, our large
equipment cannot get down the dead end streets.

Councilman Bianchi — Your right Mayor

Mayor Massa — The biggest problem is because mesiglants just don’t cooperate with us by

parking their cars in driveways. When it snowsraight, come out at 7:00 in the morning we

find the street with a couple feet of snow and wesvexpect one of those big rigs to get down a
dead end street over on Union Place and some oéghborhoods just can’t happen. A small

plow, small pick-up truck with a plow maybe abler&solve that problem. As far as whether
that should be paid for out of this bond that's theo issue. | would prefer to see it paid for

differently coming out of capital budget for the WPthe operating budget for the DPW. In any
event | will entertain a vote on this ordinance.



ROLL CALL: Councilman Yampaglia, can you come baghkne on this?

AYES: Councilman Bianchi, Councilman Johnson, Gilaman Tanelli, Councilman
Yampaglia

Councilman Hughes, | have to recuse myself becaseny involvement with the fire
department,

Mr. Wall — measure passes

ADMINISTRATORS REPORT

Mr. Wall — A couple of brief items. Periodicallyhbhve give you grant reports and want to
update you just on a couple and then go over saméngstrative things we working on. One of
the older T-Ball grants actually 2003 that we hatavered had not bee funded some years ago.
We did receive the $50,000 approximately that maséy the bank. Another grant housing and
urban development grant that was funding the sttape a prior streetscape for $377,000 there
is so dynamics with having that grant closed dwdf money is now in the bank. That grant is
done. The grant for the Senior bus which alsodwade procedural challenges. The Federal
Transportation Administrative has completed thewiew and now it is the draw down process
so they have passed muster on processing intertiadyrocess of the bid and their various
regulations based on most recent report from lagtkywwe are not moving towards that process
of getting that funded and closed out as well. dRkare in the bank on behalf of your
taxpayers.

We do apply for essentially every and any grantaewhether we win or lose. The governing
body chose unanimously to move forward on transdi@id grant to do our best apply for it, it
was a difficult complicated grant we worked veryctor it and the award did not go to the
Borough of North Arlington. In discussions withefiton because | have been asked by folks
what the dynamic was with the grant, why did weeree or not receive any funding because you
did successfully $400,000 last year to your credilis year Erin Needler who is the Trenton
representative, she is a public employee as wdlfaliks can feel to reach out to her directly, she
stated very simply that 5 other communities thak im@re dire financial straits were awarded no
aid. My question related to why we would not rgeaaid and she stated that the finances were
cut and because of the financial profile we didnegeive any aid. If anybody has any questions
regarding Trenton’s assessment and rational oaitht#hey should certainly feel free to call
Trenton as well, | wanted | received a number adgions on that particular issue, | wanted to
clarify Trenton’s official response to the Boroughy we did not receive aid in this particular
application process and they indicated one realsme @0 the Borough Administrator which was
strictly financial. We do continue spending freeme’ve frankly been in a very strict spending
profile for several year’'s now. The departmentgehaeen wonderful in that spending

requisition and request for approvals are realsedaon need anyway, generally, we are trying to
confine it more to the most urgent issues relatddd safety. We are also evaluating all the
telecom contracts, garbage contracts, recyclingracts, the disposable dynamics as it relates to
how we are handling type 10 waste, street sweepimgsire trying to carve down any particular
area that we can, and we are seeking to extrasiawiags working in partnership with the PBA,
Blue and White collar folks and non affiliated fslto develop a solution which results in
approximately $500,000 of additional savings. Veleeha meeting with the PBA scheduled for
April 20, pending schedule confirmations and weénhtiphave a productive meeting. We have a
meeting the following day with the Blue and Whit#lar folks to also try to work together to
develop a solution that works within the mutuahtieinship and responsibility that the
employee’s have with the taxpayers who fund theleirses and to see what we can collectively
put together on every line item to extract furtbavings and further tax relief for the folks who
are buying everyone’s salary in this Borough. Soalgo would encourage | have encouraged
all the folks that we work together with to downdiatae budget from the website,
northarlington.org, the budget can be downloadesliggested to the shop stewards, department
heads that the union representatives, tear it,dpde a look at it, see what you see and more
hands make lighter work and so we think the intoedubudget was a it is a work in progress, we
are continuing to cancel the referendum we didtegproximately $400,000 of savings to
cancel that referendum on your behalf at your regaed we are continuing to parse this budget
line by line, department by department and we weulcburage and it's a group effort and we
are engaging the employees who are responsibfaimtutual trust that we have with our bosses



the Mayor and Council and the taxpayers who fundsalaries to create a solution for a
stabilized budget. 1 just want to let you knowtth@ are working aggressively to that end to
secure these savings by April 28 and that wouldlcmie my report.

Councilman Bianchi — Mr Wall, in your dealings witlnenton on all of the issues with
transitional aid have they ever expressed to yoonaern or questioning as to North Arlington
not living up to the MOA that we signed to quality last years transitional aid or was that ever
pointed out that they were disappointed with ukam displeasure with us because for some
reason we avoided the contents and the requireroétitat memorandum?

Mr. Wall — No. The question that Erin Niedler hathated to they have specific forms that you
would complete and you would send in, in anticipaii you were hiring new folks or
professional service contracts and things of thaine. The different considerations that the
Mayor and Council had contemplated relating toqgeopromotions as an example were
submitted in December of 2010. The staffing inrfoa is light they have a tremendous
workload and far my perspective, my experiencenktithey are working as hard as they can
with what they have but from our perspective thet & | resubmitted to them prior data for their
consideration because the certain essential positigere is not permission required under the
MOA. Certain positions you simply notify them aaiitier certain period of time you could fill
those positions. Working in conjunction with perab different promotions to avoid overtime
were also taken with a 12 month waiver on salatethere was a zero impact. On the other
higher considerations they were submitted pricadoordance with the MOA. Other items that
are no personal related, revenue reports, expepsets, transition plan these documents were
due within certain periods of time, they were albsitted in a timely fashion. The feedback and
the response rate is a different story and | thieéause their workload was extreme down in
Trenton, so there were questions about our prosessk| quickly reminded the folks by
resubmitting the emails and re-forwarding the nesohs and the different items to show that the
concerns that were expressed during one meeting #iere forms had actually been completed
two months prior to the date where the questionased. In brief they asked about certain
requirements, | reminded the folks that they werg $wo months earlier and | re-submitted the
forms that were sent two month earlier for thatipalar issued that addressed their concerns
and so at the end of the day Erin Needler hadatefteto me in a phone call and in an email that
a financial profile for North Arlington was a magpesitive environment financially then a
number of other communities which received no wealall. One of the municipalities that
received a tremendous amount of aid was Asbury. PHnley received 10 million dollars in
funding and the Administrator there | think intenegly was just appointed to the local finance
board. | can’'t speak to the dynamics of how @wsarded nr not awarded. | can express my own
frustration because | think the employees in theoBgh are working real hard and the
departments have really tightened the belt and/iiagor and Council have made it plainly
obvious in a concerted effort in a concerted way tie are working on bare bones funding and
doing the right things. Your expenses last yeartwe including pensions, health care went up
1 point, the biggest problem we have here is anagéssue by not having active development
and hopefully it will begin in the various areag@ivn. So the official answer | received was
financial, the process questions | addressed toghtesfaction based on my phone calls with
Trenton and | am certainly available to provide dogumentation to that effect or any other
certifications that may be required to the extbat tire requested.

Councilman Hughes — thank you.

Councilman Johnson — Mayor can | ask a questioeferite you are smart guy and | respect you
talk to the people in Trenton daily on this isswas it your feeling that there might have been
somebody in this town who was working behind thengss possibly to inform Trenton about
certain things that jeopardized our chance tolge$#00,000 dollars?

Mr. Wall — The only item | can speak to is a comcieom a representative in Trenton that had
asked if we had hired eight people at one particuketing, and that was a call that they had
received from a citizen and | had advised her nioahat was not the case, they did it fact
promote 2 officers and the officers had agreed wmgrkn concert with the taxpayers that we are
charged to represent and work for a twelve montivevat the request of the Mayor and

Council for tax stability to waive any salary ingrent for a period of 12 months xo they would
have the elevated position which would assist ares$ing the ever concerning over time issue,
SO my two response were that’s not the case, themation is not accurate but the folks that



were promotedvhich | would just hasten to add once you notify ylo not need permission to
make essential changes in the from a police stangpou do let them know. My records show
that we did and that the cost impact, which theyaancerned about, their concerned about
exorbitant spending, not raining spending in, silpeus spending that is what they are
concerned about if you have a relationship whereare receiving transitional aid.

Councilman Johnson — So in other words a resichetttis town did make a call to Trentand
gave miss information to the representatives imfle about certain hires that we made.

Mr. Wall — What | can simply represent is that Tienrepresented to me that they received a
call from a resident in North Arlington relating tring eight folks and | clarified the record so
they had the correct information.

Councilman Johnson — Would it be possible to OPRW wade that phone call? In other words
for the people in the audience to find out who mi@de. You can go and request documents,
letters, open public records, because | wouldtlikknow who jeopardized our chance thru
misinformation possibly to get that $400,000.

Mr. Wall — Trenton | am sure has their public retoprocess and they have an intake process
for any open public records request.

Councilman Bianchi — | also heard that rumor tevah not going to say nothing, | maybe just
wanted to go on after Terence’s eloquent speechhmard that rumor around the town of North
Arlington that an email was sent down to Trentdlnig them about how we hired one cop, we
made a couple of promotions, we were buying thigriguthat and the reason | heard it was
because the auditor Lerch I think he went down Withence, when they went in to present their
case it took them two hours to defend themselveause of this information that the person they
went down to seam | right or wrong and they were defending thent@i#North Arlington, no

we didn’t do this, no we didn’t do that, they kndwngs that supposedly they had gotten an
email and | heard it from more than lone personlalwh’'t know who sent the email down, |
don’t even know how you send an email down, yowehtavhave some kind of knowledge where
to send it and supposedly when those guys leftrtieggting are our guys from North Arlington
left that meeting,

Mayor Massa — March 1% 11:00 in the morning

Councilman Bianchi — you guys had to defend yofimeWwho we hired, made promotions of
the cops.

Mayor Massa — | wouldn’t characterize it as a deéelout | can put on the record the questions
that were asked of me but | will do that later on.

Councilman Bianchi — | heard that rumor aroundttven and | just wanted to back up
Councilman Johnson that it is true that the ruradioating around town.

Mayor Massa — any citizens has a right to cont&thée agency and question anything a local
government is doing, that's something that is roaifor the DCA.

Many times the people call the Council they wik about the operation of municipal
departments par for the course.

Mr. Wall — Just to clarify she indicated it wasirahcial decision to the extent its frustrating
because you work so hard on the application amastsuch an intensive application that it is
frustrating that to the extent its true if not soib There would be an undermining of the
attempt to secure additional tax savings. With ¢laégd she indicated it was a financial profile
and so any questions that they had it certainlypae has right to contact or call with the things
that are accurate or frankly not accurate. Wefidrthe items as they were presented to the
best of our ability.

Councilman Tanelli — Phone call or email, emaa ist easier to trace, | am just as interested we
are all tax payers, we are struggling with reveimuais Borough, with the re-evaluation gonna
hurt us, fact that the revenue every year has doma is going to hurt us, | am just as interested



as everyone else. As far as an email, | am sur@n€e can call her again and ask her if there
was an email, everybody saves their emails, malybe&an just forward it to us, maybe she can
send us a copy of it, maybe we can track that dofvphone call obvious is a lot more difficult
to find out who is calling down there.

Mr. Wall — 1 will let you know for the record itosnd like the folks on the dias would be
interested in having that done. | did that alreadg | am waiting for a response, and | spoke to
Tom Neff, the director and | shared with him th&tdught he was incredibly distracted by the
dynamics and he indicated that was not the casedwditshare my disappointment that to the
extend he was distracted it was a more frustraspgct of the process and | did share that with
him and | did ask for that information.

Councilman Bianchi — What | get out of this conai@n is that when our team went down to
Trenton, Mayor, Richie, our auditor Lerch they wetre@xpecting this confrontation that's what |
have heard.

Mr. Wall — we were expecting a collaborative distas on the merits of the application.
Councilman Bianchi — instead it was more of a deden
Mayor Massa — point of order

Councilman Johnson — Just expanding on what CauaaniBianchi said that was perpetuated by
misinformation and that what the 8 hires and Teegust confirmed everything was done
appropriately, everything has to go through Trenbart it was perpetuated and it got the ball
rolling with 8 new hires so that got something t&drand that was untrue so now Trenton started
to ask more information and put the Mayor in a gpdt, put Councilman Hughes in a bad spot,
it didn’t make us look good and put on the deferSe.l would like to know who made that
phone call, sent the email like Councilman Tarssid.

Councilman Bianchi — Point of order to Mayor befare beat this to death. Whether or not the
information that was sent down to Trenton was tnufalse or partly true, | don't think the

phone call should have been made from one of @islerts. We are suppose to be a team here,
Democrats, Republicans, whatever, we are suppdse acdeam and whoever did it, was not
right and know | know that it happened, beforedsvonly here say that | heard it on the street,
but | know that it actually happened, so who evdritdshame on them, Tokyo Rose.

Councilman Tanelli — the biggest problem | havpiss the aid formula in general. This town
hosted for New Jersey for years, bringing in alllo$ garbage, were we paid for it, that was
great, Bergen County decides that we are not dgoitake in garbage anymore and the State
decides that they are going to leave us with artwlion dollar hole. As far as | am concerned it
should have been there responsibility for thefiastyears to make this town whole by
continuing to contribute to this community the sansg they contribute to other communities
that don't have to go down and beg for aid evegrythe Candem’s, the Newark’s, the
Passaic’s. They have built money that they doantehto do down begging hand in hat every
single year. To see a town ask for $10.5 millioliads and get $10.3 million dollars is a
disgrace. If you look at the towns that are ggttlme money there are the towns hand over fist,
every year are asking for the same amount of mdhey,are not improving, something is
wrong, the formula their using is not right. Whgutdn’t they give them the nine million dollars
and give us the million dollars? Why couldn’t finee towns that got passed over that got no
money, you don’t give them seven and spread aanitliollars each, we didn’t ask for a million
dollars. | just don’t understand what the Stalésking, they keep giving money to communities
that are mismanaging it and towns like North Artorgthat are screaming for help are being
ignored, it is a disgrace.

Councilman Bianchi — and Harrison is one of thetarrison got a ton of money this year, they
got a ton of money the year before, built new sthand we can’t get five cents.

Mayor Massa — Unfortunately Councilman, as the Cooman articulated so well failure seems
to be the formula for success when it comes toyapgplfor State aid. We are penalized because
we run this town effectively. We comply with thenditions that are set forth but the gentleman
and the lady on the panel did have some questimyspgosed to myself and the Borough



Administrator. For example one of the questionkrasall please correct me if | am wrong Mr.
Administrator, this was an issue regarding therga that Mr. Lerch had originally sent down

had to be corrected. Mr. Lerch was present byarentce call and Council President was present
by conference call, they did have a concern aboubperating deficit last year of $217,000, that
had a concern about why it took so long to pasp#yeto play ordinance, they had a concern
about why raises were given to the Prosecutor,i®Dlgfender and the Borough Attorney, this
fine gentleman here without their approval andtely have some concerns at the time we made
the application we did not have in place a layoff furlough plan, and it was mine
representation to them that we would do everytkiag we could conceivably do to take
whatever action we had to do to meet their approVakat being said, municipalities would even
with a lot less need than what we had and as Ils=fole there seems to be a formula for success
where there failure, so well spoken by the gentletrere on this dias, but again we don’t want

to be labor the issue whether or not somebody ragat®ne call to Trenton is kind of
disappointing but people call and make false comddo governing bodies, we see that here,
we see that many times, we get telephone callstaomoething wrong and then we investigate it
and we find out that the information we got wa®eeous. With that being said its unfortunate
that we were denied this application and we wikta look at the other possible legal avenues to
try and remedy that.

Mayor Massa — Being that the Council had quiteiateg discussion regarding this issue and
some very good opinions, | did think it was impatteve addressed it.

ENGINEERS REPORT
Mr. Wall- Engineers report

Stephanie Santos — Good evening Mayor and Coudigdt the one item that is not on the report
is 40 Geraldine Road. | did speak to Mr. Parist jiow, got his phone number, we will be
scheduling a site visit with him to prepare a répar your consideration and move forward from
that. We did get a request from Terence and wepjuiing all our files, the installation of the
(inaudible) goes back to the ninety’s, just we wauing all of our files so we have complete
history on that.

The Ridge Road Streetscape started up again, rewedhther is clear and the one item that
came up which was reported in our March 30 lettat some of the lights had to removed from
the scope. There was a conflict with gas linesysaouldn’t really move the lights any further
back in would be in the middle of the sidewalk #mere was not a lot of room to play there.

The Municipal Aid program we have scheduled a @mstruction meeting for next Tuesday, so
we will be continuing with that.

The curb ramps have been completed by Bergen CaumBiver Road. The grant application
for the CDBG funds I will follow up with the limitas per Councilman Bianchi’s request.

The Archdiocese has his application down to the D@The sidewalks in front of the cemetery,
as soon as we receive that we will report furtimel see what their schedule is to get that going.

The 76 Porete Ave project, | did speak with Guzz&8zzo the architect who came in did their
presentation, they still don’t have there reviseis ®f plans but we are anticipating that as soon
as they get those we will review them, issue d figtter to see if they complied with both
conditions of the resolution.

The DPW storage tanks we were able to tract doenesting agency that did the original test
for that. We got them on board, we are going teedale a site meeting with Jimmy McCabe to
get site access to the DPW yard get that all resblv

On the 20 Geraldine Road wall collapse, we didlyefinal payment voucher from Montana
Construction and we are just formulating a finglae on that to submit to the Borough and it
has been deferred to the Borough Attorney on doeain that. We got a call on the Municipal
parking lot wall that Is under the Melray’s furméustore there was bid solicitations to | believe
to reconstruct that wall. We are now preparingappsal to get some design work done on that
so the wall can be constructed and play safeliiah area.



The final item | have is 145 Morgan Place, we issaeeport on March 23 about a ponding issue
that a resident complained about in front of hiselway. We are just waiting for direction on
how to handle it, we suggested some drainage ingpnents and we are just waiting on that.

Mayor Massa — any questions on the engineer’s tepor

Councilman Bianchi — On the 147 Morgan | pass évatryday. This big major thing that you
might have on your board to put a drainage isspean’'t the paver who paved just come in and
just crown it a little bit? I think there is atlé hollow there when the steamroller must have
pressed the tar down.

Ms. Santos — The problem with that roadway themot a steep enough pitch there, it is a very
flat roadway. so there is not much we can do witt without causing another issue somewhere
else, if we came in and put some asphalt and crdwreedifferent way now you would have
ponding somewhere else because you don’t havettttetp play with there.

Councilman Tanelli — Was that the property that Nleglia mentioned last week that has just
come out the two year after being paved and hacecarnlike a few months if there would have
been reported a few months earlier they would haw®me and rectify the situation? If there
anyway we can discuss that with the contractoe#oithey would come in and maybe possibly
do that area?

Councilman Hughes — It is several years old | atsoce.

Councilman Tanelli — They want to continue to dakvor the Borough it is a small little spot
in the street, | mean | am sure it is worth malanghone call.

Councilman Bianchi: | am sure even if that sectbéstreet from there to Abbott may be 10 feet
from the curb out all the way to the corner wapeigh up and repaved and pitched toward the
sewer | think that would work. | don’'t see no kigiinage thing there.

Councilman Tanelii — Can | request that maybe weMr, Pierce give them a call or Mr. Wall
to inform them of the responsibility them takingpak at this and see if this was something they
would be able to help us out with.

Mr. Wall — You can submit the documentation to détterney’s office so they can review of any
particular issue and then you can report back atetive session.

Councilman Hughes — Ms. Santos, | don’t know if y@ve been given this yet or not, but
before we get out of the performance bond on tiggnal paving on Sunset Ave, | understand it
was brought to my attention yesterday by Mr. McCdbere is a tree there that when they put in
the curbing they damaged the roots and its calmetide to lean severely into the roadway,
probably the tree is in danger of collapse atploisit and probably should be remove but my
opinion is if the contractor who did the work thelid the damage to the tree they should be
responsible for removing the tree. Can you loa& that before the bond is expired?

Ms. Santos — We actually did a call on that today will follow up.

COUNCIL REPORTS




Councilman Yampaglia - Thank you Mr. Mayor. Mr. \b& just one point. There is some
controversy regarding the Passaic Valley Commisséming shut off notices or lack of notice
and to shutting off the water to residents. | aathe Board of Health meeting last month and
they had mentioned to me that it might be a goed i notify the Construction Official before
going ahead and shutting the water down. Thinketkencerns is got to be if it is an elderly or
ill person it might be a good time to notify thdicifls maybe they can take some safety
measures before the shutting the water off. IWasited the Mayor and Council to know that
and | understand that they do the shut off notize&y’s before.

Councilman Hughes — The homeowner is suppose ta getice 30 day’s before. We are
getting a lot of antidotal evidence that, that'$ happening and we also requested from Passaic
Valley that the Construction department be notiiad that seems to be hit o miss also. They
do not seem be consistent in the application oatireement, what little agreement we do have
with them they don’t apply it it consistently. Tha one of the things Mr. Pierce is working on
with the lawsuit that we have proceeding againstrthight now.

Councilman Johnson — | see Mr. Giordano here.latiom to Passaic Valley they fixed your
water main on the side of Jauncey Ave and oncendbay filled it with asphalt. 1 know you
probably spent a lot of money on all that new cetmgru have beautiful cement and now there
is an asphalt patch there, so if the Borough Adstiiaior could contact Passaic Valley maybe
tomorrow and have them come in, | know that theyehaorked with us in the past.

Mr. Wall — Its typically an asphalt patch it whattpn on an interim basis and they schedule the
sidewalk. Is is still an asphalt location? We wiintact them about expediting the sidewalk.

Councilman Bianchi — | have the recreation reportApril. We are having a free movie day,
April 16th at the Lincoln Theatre, sponsored by Rezreation committee. Aprif®owve had our
softball parade that took place. There were 10@t#s, they marched from Borough Hall to
Allan Field. Mrs. Mary Elsner, was honored by tlittle League as one of the people who was
one of the founders of that Allan Park, girls reti@n softball. April ¥ the Little League

parade took place, 200 plus athletes marched frorougjh Hall to River Road. May 8pthe
Memorial Day Parade is getting planned with thegatton commission and the VFW and
American Legion. Parade will step off at 2:00 poni its usual location down at Canterbury
Ave. Adult recreation program. Zumba is held gvEnursday at Washington School.
Women'’s volleyball is concluding next week, higblyccessful season. Men’s open basketball
continued to get a strong number of guys playirsketball beginning April 28, playing on
Monday from 7:00 — 10:00 pm and on Thursday fro808: 10:00 pm. The recreation
commission is gathering information for the nexo&iway venture into New York for the next
play. Gold opportunities will be offered throughrBen County Pioneers program as well as golf
camps throughout the spring, so we will have owmngplittle tykes learning how to play golf
early.

Councilman Hughes - Thank you Mr. Mayor. As fattas EMS goes many of you have seen
coming in tonight the first aid squad had their rfeat responder vehicle outside on display.
This vehicle replaced a vehicle that was 12 yelarsuwod it almost used on a daily basis as a
quick response vehicle for our EMS personal that beaable to get there before an ambulance
can actually arrive on the scene with vital medezghipment. One of the neat things about this
vehicle that is has an onboard computer tied dyréuio Revenue Guard which is our new
contractor for EMS billing so all of the EMS bilarwould be handled almost immediately from
the vehicle. As you know one of the things | waspdisappointed in last year and responsible
for some of the defecate we had was our previdies for EMS over estimated the amount of
money we anticipated collecting based on previ@ss’y revenue by almost $200,000 or
$150,000, so that was revenue that we did notaolldust so you know we are proceeding with
an audit of that, we are trying to recoup as mudh® money that should have been collected,
so that is actually going forward and our new bglcompany Revenue Guard is actually helping
us in doing that.

As far as the budget as many people have saidibwig are making a lot of progress on that.
We are working with all the departments to try aehtify different areas that we can make cuts
and it gets more difficult every year because weehzeen in a cutting mode for year, after year



around here and it gets to the point where thevens little left to cut. We have had to create or
instruct administration to come up with a lay offip It is our firm hope that we do not have to
go there, | am not a proponent of layoffs, | amindavor of layoffs but unfortunately we are in
a position because of the lost of transitionalaaid the fact that we have lost all the revenue
from the landfill and the baler over the years thatare in a very cash poor position right now. |
think we have a good future, we have a good redevednt plan on the books that is going to
come on line hopefully soon, the property shouldjbi@g up for sale and once they go our for
sale then developers will start coming into Norttirigton to build something. We are working
on other things to get some of the outstandindtis straightened up.

Mr. Pearce is working a lot with the Meadowlandghtinow on some of the landfill properties
that were part of the Encap golf course, they osva lot of money, hundreds of thousands of
dollars in back taxes but unfortunately they axkbr they have no money, they have no assets
and we don’'t want to take possession of a landélith all the associated clean up costs that
goes with that it would be a very foolish decistorforeclose on that property for several
hundred thousand dollars in taxes to incur 25 amlliollar environmental cleanup. So we are
trying to negotiate things right now with the Meadiands to try and recoup that but one of the
other holes in our budget last year we had almastmoillion dollars in uncollected taxes, about
half of that was the Meadowlands property but #st of it was residents in North Arlington,
homes that went into foreclosure, properties teaippe have walked away from and that does
put a difficult spin on everything for everybodyeswually the town should recoup all that
money but unfortunately it does create a short teoha in the budget because we now don’t
have the ability that cash to spend we have to rtake

As other people have expressed | was very disapgbin the lack of awarding transitional aid.

| was very troubled by the fact that somebodyiteltas their mission in life to call down there
with a lot of baseless acquisitions that we haspind time defending ourselves for. It's
troubling in the fact that somebody would risk pgtthe entire community in a position where
taxes may have to be raised just to prove somedipaint | have no idea what that point might
be, but I just find it very troubling that an indiwal would do that. | continue to read all these
or hear about all these different information abdmeing put around out there so | would like to
clarify some of it. One of the things we were ammiof doing was giving raises to all our
professionals at the beginning of 2011 and theme wetually only 3 people that received what |
would not call a raise. The Borough prosecutottlierlast 10 years has received $15,000 per
year for his work. In the beginning of 2010 be@aw® were at that time we facing a 52%
deficit in the budget or a 52% tax increase, weedsk| of our professionals to take a substantial
cuts in their pay with some of them being told tiinaty would be restored to them the following
year. We were anticipating being in a better plhceyear than we were last year. The million
dollar short fall in tax collection that was somgththat was unanticipated and we did not
foresee that. So, in 2010 the Borough Prosecataryswas $13,500, in 2011 it was restored
back to $15,000 which is the price we have beeingdpr a prosecutor who comes to court
every month and prosecutes all the cases on behtéié Borough to the tune of $15,000 the
same price is has been for the last 10 years oPgblic Defender for the last 10 years or so has
been getting a salary of $10,000. He is the oatthie Borough has to provide public defense
for anybody who cannot afford it. We asked hintetike a cut in pay and he agreed to take a cut
of $2,000, so in 201 he was paid $8,000. In 204-k4&lary was restored to $10,000. Our
Borough attorney here, | have found in this pasr y& so to be highly capable. In the 3 years
that our previous Borough Attorney was our BoroAdgorney he was paid a salary of $75,000
but he was also paid $185.00 per hour for attomenk not related directly to Council meetings.
Mr. Pearce because of his love for this commumty growing up here in the town and his
willingness to help and do his part had agreedyleat to work for $65,000, a $10,000 pay cut
but he also agreed to work at $150.000 rate whigh substantially lower than $185.00 rate that
we had been charged previously. In fact our etegal bills were several hundred thousand
lower than the preceding year. So at the beginafrigis year because the Borough Council
chose to go to two meetings a month and then iserthee workloads substantially for Mr.
Pearce he was brought up to $70.000 which is&jD00 below what had been awarded as the
Borough Attorney salary for the previous years.r @u appeal attorney which is one of the
other professionals that we have on staff right pogceding that the Borough Attorney was
handling tax appeals. Our current tax appeal r@tors $125.00 an hour rate. So, there were no
raises given out to any of our professionals, nmafryur professionals were still working sell
below what the rates and salaries were that haad é&stablished for years in this community
because they are doing their part to help the camitynd did find it a little disappointing Mayor
that you took the opportunity in last weeks Souénggnite to take a cheap shot and say we gave



out raises. You quoted here “you were not surgribat we didn’t get transitional aid because
of the raises that we are giving to the Borougtigesionals by the Republican majority”. | find
that misinformation very disappoint quoting as sgythat. That is the end of my report sir.

Mayor Massa — Well Councilman | was respondinguestions asked by DCA on March™5|

did not characterize whether or not these raises agpropriate, inappropriate, | was not
subjective, | answered there questions, they hamheern as to why the raises were given
without their approval. | don't recall when thgmefessionals were hired at the lower rate in
2010 that there was ever anything in the resolutian | remember seeing that their salaries
would be restored to the previous levels so | wawdtcall that a cheap shot. | was answering
guestions posed to me by Mr. Riccadella, Mr. Ewmel other members of the panel in the
process of the Borough Administrator. If you rétabas sitting at the foot of the table the rest
of the gentlemen was sitting along side the tabteMr. Lerch and yourself was on a conference
call. | take exception to the face that | tookhaap shot, | was answering a question the press, |
tried to answer it as directly as directly as l.cagan’t answer to how the story is put together,
press puts together and reports the facts andtsehar information given them. All | did was
answer those questions that were posed to me ahndsshose issues and those concerns with
the Administrator

Councilman Hughes — | don’t consider any pay raidesy were just restoring what was cut the
year before.

Mayor Massa — thank you Councilman, Councilman dohn

Councilman Johnson — thank you Mayor. The numhbergyoblem right now facing the DPW
in terms of complaints or the pot holes, the DPWasy going around fixing pot holes, they
utilized several tons of asphalt and cold patctidahe best in repairing the roads. They have
been prepping the playing fields where necesshey, been fixing some street signs, they
cleared four sewer back ups, they clean the yaerlec daily, just today they been doing some
stump grinding work around town. On a differemstuis Mark, | read your article in the South
Bergenite last night and you said that, it seeredylou were a day late and a dollar short with
what you had said. If you remember last week ar\weeks ago we cancelled that referendum
to exceed it and | was a little bit shocked whesré¢hwas an article in the paper that reviewed
how we went through that process and then you vadetter, it seemed like you were trying to
strike a little bit of fear in the citizens sayititat the Republican majority up here is going to
raise taxes 12% and the people are like well tld¢'arly not true. By cancelling that
referendum we can’t exceed the 2% cap. | mean engypour mind with the Republican
majority raises you would have a better shot airggelected again but | mean you got to put
the politics aside and you gotta come on board Rithie Hughes and myself and Councilman
Bianchi, you gotta work to reduce this budget.tdad of striking fear with articles in the paper
which is misinformation the same thing the misinfiation that came down to Trenton that
possibly jeopardized our transitional aid, so takeok at that.

Councilman Yampaglia — Councilman if you have &ués again | want what is best for the
town. Itis not political.

Councilman Johnson — My whole point was that |dttehe editor was clearly off base, | mean
it is against everything that we are working he@auncilman Bianchi, Councilman Hughes
were working to reduce this budget to come into giance with the Governor wants the 2%
cap. Just be careful don’t jeopardize the work ihaeing done here.

Mayor Massa — Is that the close of your report @doran, Any comment you want to make
regarding that. | would prefer that political isstbe (inaudible) political forums, but being that
the issue was raised.

Councilman Johnson — | just want the facts to lmeiiete and you would be in agreement with
that.

Mayor Massa — Councilman you could respond to t#wvesrthrough the media.



Councilman Johnson — Its against what we are trordp here Mayor. We are trying to do the
best for the taxpayer and lets clearly trying winnate fear among the taxpayer, because there is
clearly not going to be a 12% tax increase munilyipa

Councilman Yampaglia — that is not the intent apose.

Councilman Johnson — | don’t know what the in@mnpurpose was. There is not going to be a
12% tax increase. We made that clear.

Audience member — Where?

Councilman Johnson — By cancelling the referendum.

Mayor Massa — report concluded.

Eileen Tita — The public does not know that

Mayor Massa — Please

Mayor Msssa — Councilman does that conclude yquorteor do you want to continue.

Councilman Johnson — Let me say something to Mta.ifll could. Respectfully, you just said
that the public does not know that, your right.

Eileen Tita — The 12% was in an article way betbis letter to the editor came out. It was out
there a month ago.

Councilman Johnson — but the letter was in yesyesqeper. It was clearly not timely.
Mrs. Tita — People do no know that the referrendamcels out that 12% sir.

Councilman Johnson — Right, but by Mr. Yampagligrsathat we are going to raise taxes that
is misinformation. He had the opportunity to tékttruth and he didn't.

Mrs. Tita — | was very surprised when | seen myltgixhat is was only 2%. Last August it
went up way above the 2%.

Mayor Massa — This is suppose to be his reportogasion we allow questions that may be
germane to the report.

Councilman Johnson — | appreciate that Mayor theank

Mayor Massa — With respect to political forums lulbask that all the participants, that is what
the newspapers are for Amendment. Those issues can be I'm sure Mr. Aisbere and
would love to get more letters. | am not even gamask him a question, | am going to stick to
the protocol of the meeting. In any event | amedw would love to get more letters. He calls
me up on the telephone and we have some good gisngsabout a number of issues and | am
sure he contacts the council president and theofdée council lets democracy. Any further
comments on Councilman’s report?

Mayor Massa — Councilman Kearney is not here tdnigh

Councilman Tanelli — Just a couple of quick thibg$ore my report. First of all we can’t

control when we all know that when we submit thibg$he newspaper you can’t control when
they are published, so obviously, | would assuna¢ e letter was put in before this week,
before the referendum was cancelled. The othegtivas we don’t know what the tax rate is
going to be because the only part, there is ofénethings that fall under that 2% cap none of
the heavy lifting which is health care and pengiagments fall within the 2% cap so we really
don’t know where we are going to end up at theartte year. As far as | am concerned | read
the letter and there were a lot of things priousacancelling the referendum that were fact.



Anyone can write a letter so if you are not hapj \hetters to the editor feel free to write your
own.

As far as my council report goes | would like tartk the police department and our fire
department for their assistance in helping maka bat Little League parade and the Girls
Softball very successful. It is great to followr@uys and the police do a great job in controlling
traffic to keep everybody safe.

| also would like to report that the North Arlirogt Police Department received a pass through
grant from the Bergen County Prosecutors offichis §rant is for the purchase of an automated
license plate reader, the installation, equipmedtlreardware, software and training and three
years of service. The reader will be installechanarked patrol car. As the vehicle travels the
Borough it will read license plates, the readeispason either side of the vehicle registering the
data at the Bergen County Prosecutor’s office, aéDtata Base facility. If the vehicle comes in
contact with a wanted vehicle or a vehicle who rmaye a wanted person within, a felony
vehicle or a vehicle that may have a bolo whichan the lookout alert, the system will alert
the officer operating for appropriate contact wvitie operator and occupants. In addition stored
data can be reviewed to identify actors who mayehlammitted a crime in the Borough by
accessing data to identify who was in the arebeatime bolstering the systems capabilities is
the fact that 36 other communities will also reedive system. Data base will include data from
all communities bolstering investigative datum ring the early part of this month Lucky 7 was
burglarized. The front door was openedby remottreglock Knowing the method of operation
was unusual Detective Walton and Detective Ballaatypegan the investigation and consulted
with other jurisdictions to identify if other commities had experienced similar crimes using
that MO. Several communities had expressed aaimiime and via shared unified services of
the detective bureau they are able to identifyaitter and with the use of GPS tracking system
that was deployed on the actors vehicle we were t@hdentify the actor. Monday Lieut.
Walton typed, actually last Monday, this report waspared last week, typed up a warrant for
the actors arrest and was presented to the Bergent{CProsecutors office for processing of the
actor along with many other jurisdictions that gapated in the shared service effort. | would
like to congratulate our detectives for the great jThank you.

Mayor Massa — thank you Councilman

For my own report tonight | would like to addressn® of the concerns again that a lot of the
residents have with regard to taxes in the commur@tf course taxes and the cost of running
local government is always one of the primary tkitlgat are on our mind other than the safety
of the community that is paramount. | could sayda that our Borough attorney, our
Administrator, our working according to the directiof the Council to address every aspect of
operating costs with respect to personal experndésare in negotiations with our employee
staff and those negotiations will be quite spiritéle will look to hold the line on spending at
every turn.

| want to say that | also had the opportunity t@whout the first ball at the Girls Softball League
opening last week and had the opportunity to cdntgie Mrs. Mary Eshner who decades ago
started that league and was present for the opelandast week. One of our very well
respected senior citizens who has done so mudhi®bocommunity. Every time we have the
opportunity to recognize some of our senior citizerm like to do that.

| also do want to comment on some of the issussvikre raised during the hearing of citizens
with respect to the operating cost of our publiea specifically Councilman Bianchi did make
mention of the fact and Councilman Hughes bottheft as a matter of fact have been members
of the fire department, Joe is retired, Rich, tloei@il president is still active and responding to
fires so both of these gentlemen know full well thalty of what it is like to engage in life

saving activities at the scene of a fire. | $wmt all the time at fire scenes, some quite serious
and | see them in cooperation working with our nmeblue our police department. | just want to
take an opportunity to give our fire department, BMS, our NAVES emergency responders,

all of those people who are there whether it i9 &0the morning, 6:00 at night or 2:00 in the
morning when anyone needs the services of emerggrenations.

| think | am pretty much complete with my reportfis time, | would like to entertain a motion
for Executive session.



EXECUTIVE SESSION

Mr. Wall — Yes, Mayor resolution 121-11 regardingeEutive Session.
WHEREAS, the Open Public Meeting Act, Chapter 28inpts the exclusion of the
public from a meeting in
certain circumstances, and
WHEREAS, the Mayor and Council is of the opinioatteuch circumstances
presently exist; and
WHEREAS, the Mayor and Council wish to discuss:

Personnel
Collective Bargaining

“Public release of the discussion will only ocefter counsel approval. Action
may or may not occur after discussion”.
Me. Wall may we have a motion
Councilman Bianchi - | will be glad to make thattioa
Mayor Massa — Motion for executive session by Cdoran Bianchi
seconded by Councilman Yampaglia,
Mr. Wall = All in favor, AYE, opposed carried unambus,
NOW, THEREFORE BE IT RESOLVED that the Mayor andu@ail are now in executive

session.

Mr. Wall — Have a motion to go back into regulassen

Mayor Massa — motion by Councilman Tanelli

seconded by Councilman Hughes

Mr. Wall — 1 will call the roll:

Councilman Yampaglia, Councilman Bianchi, Councitinkbughes, Councilman Johnson,

Councilman Tanelli

ADJOURNMENT

MOTION TO ADJOURN




Mayor Massa — motion to adjourn

Councilman Tanelli
Seconded by Councilman Bianchi

Mr Wall — All In favor
Aye
Mr. Wall — opposed

Motion carried unaimous



